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Transcript of the Finance & Operations Subcommittee Meeting on 2/19/19 

 
Participants: 

 
Geoffrey Epstein 
Beverley Hugo 
Adam Freudberg 
Tiffanie Maskell 
Joanna Hastry 
Richard Weader (member of the public) 

Geoffrey: Yeah, I always edit that out. Okay, so I'm calling the meeting to order at 4:05. Actually, 
one thing that would be useful as we go around is to just say who you are for the people 
doing the transcription. So, I'm Geoffrey Epstein. 

Adam: I'm Adam Freudberg. 

Beverly: I'm Beverly Hugo. 

Joanna: Joanna Hastry. 

Tiffanie: Tiffanie Maskell. 

Richard: Dick Weader, public. 

Geoffrey: Got it. It just helps them a little bit. If you have a video, you can see who's speaking, but 
if it's audio, it's quite... They're quite good actually once they have one person. Okay, so 
we have public comment. You want to make any public comments? 

Richard: Not at this time. 

Geoffrey: Good, okay. 

Beverly: I just have to mention this. I just want to say congratulations to our business manager, 
Lincoln Lynch, he just had a baby. 

Adam: Yes, a big congratulations. 

Geoffrey: What about his wife? 

Beverly: She did have a part in it too. 

Geoffrey: Right, well that's pretty good. 

Adam: How about congratulations to the entire Lynch family. 

Geoffrey: Yes, I would say. Let's get this right, on the record. Okay, no that's great. It's really good. 
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Adam: Thanks for remembering it. 

Geoffrey: Okay, so the idea was to look at the school committee budget because no one else does. 
We haven't. I've not been following it, and there's a lot of bits and pieces to it. The 
notion was that Joanna was trying to put together some understanding of it, right? 

Joanna: Right. 

Geoffrey: Right, so do you want to tell us what these are or- 

Joanna: Sure. 

Geoffrey: -do you want to, I'll give it to you to give us the first chunk of this opaque thing. 

Joanna: This one is, basically, all broken down into different responsibility centers. But hopefully, 
a little bit cleaner than Munis does it. 

Geoffrey: Right, Munis has just a data dump out, and this is in Excel, right? 

Joanna: Yes. 

Geoffrey: So, you broke it out of these various account pieces. 

Joanna: Those match up exactly to what's in Munis for the different responsibility centers that's 
currently on there, this year. 

Geoffrey: Right, right. 

Joanna: Further, I tried to break legal the best I could, doing invoices in two different categories, 
so record requests- 

Geoffrey: Well, which am I looking at now, that's- 

Joanna: Human resources. That's all the bottom pages. 

Beverly: I have an extra copy here. 

Joanna: That's spread it out very well. 

Adam: Starting with the page that has the red, right? The red line that says all legal categories 
are approximations? 

Joanna: Right. 

Geoffrey: So, first of all, as far as process goes, you had to go through every legal bill and try and 
figure out what it was on. 
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Joanna: Right, yeah. 

Geoffrey: So there's the issue of... I don't know how they did it in the past, but one of the 
attorneys breaks it down in categories. Is that correct? 

Joanna: One does, yes. 

Geoffrey: That's Chris Brown, is it? Or- 

Joanna: I think so, yes. 

Geoffrey: So we should encourage Phil Benjamin to do the same. 

Joanna: Sure. 

Geoffrey: Because otherwise, it's a really big problem, isn't it? 

Joanna: Yes. 

Geoffrey: It would save you a lot of time. 

Joanna: Yes. 

Geoffrey: So, who transmits that to Phil Benjamin? 

Adam: I would think the superintendent or finance office are the ones who manage the 
responsibilities and process the bills and payments before they get to the warrant 
process. 

Geoffrey: Right, so when Lincoln reemerges, one of the recommendations we should have for him 
is that he get Phil to do his billing so that it's like Chris Brown's. 

Joanna: Sure. 

Adam: I agree with that. I would say it's been helpful with Chris Brown because of the way that 
Petrini Associates solicitor does it. We originally learned this. If you wanted them to do a 
quick answer on how much does it cost in public records, they can do it. They can then 
further break it down by the public records requester. 

Geoffrey: Right, and that's important for us. When we look at this, the dominating bit is legal, 
right? When I look at- 

Joanna: Right. 

Beverly: It's not just legal for school committee. It's legal for anything in the school department. 
That's how it's been for decades that I know of. 
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Geoffrey: Right, so we have this gigantic $190,000 for legal services. Then, there's 50 grand for 
negotiator, this is all at the first two pages, right, the whole thing? Is that the summary? 
Or is there more? 

Joanna: It's broken down into different categories, so it's negotiating and legal. It keeps going. 

Geoffrey: Oh, it keeps going under. So, this is under legal you've got it broken down, right? 

Joanna: Right, yep. 

Geoffrey: But if I look for the major things, they're in yellow. 

Joanna: Yes, the responsibility centers are in yellow. 

Geoffrey: When you look at this whole thing, it's largely negotiations, legal services, and there was 
a bit on dues of 40 grand, but it was largely legal services. So, we have to understand 
each of these things to be able to figure out what to do in FY20 is the theory of this. 
Why don't we go through them each, one by one, and say what we think it was this 
year, and what it should be next year in order to understand it. I have one question 
about the consultants, like McKibben was done on our budget. 

Joanna: Mm-hmm (affirmative) 

Geoffrey: It's like who decides whether something's, this is a general question, under the school 
committee budget or the Framingham Public Schools Budget? Who does that part? 

Joanna: Lincoln decided that piece. I don't know who does all the different pieces though. 

Geoffrey: So, for example, if we decided to do a special needs department review, who would pay 
for it? Where would it- 

Adam: I asked the same question. When I go through Munis... Before she did this wonderful 
spreadsheet, which I think is a much easier read, thank you. 

Geoffrey: Yeah, I do appreciate this. 

Adam: All we got in the past was Munis. All school committee members, on our shared drive, 
Joanna, since she was hired, has updated that every month so anyone can look at it 
anytime. When I looked a few months ago, I saw that. I said, "Wait a second. That's 
throwing our budget off because we only have 5,000 for this category. Why is this 
McKibben study there? I asked Lincoln. He said he made that decision because he 
thought that was the best place where he thought it could go. Technically, he probably 
could have put it in buildings and grounds or another line item, but just thought, since it 
was a school committee superintendent effort, to put it there. I just said, "Okay, thanks 
for the explanation," but didn't seek to move it. 
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Adam: But, it's not too late, if we wanted to, to make a recommendation to move it. It doesn't 
personally matter to me very much because what he said is, just like last fiscal year 
when they did the closeout, they'll transfer things from surplus to make it all even. 

Geoffrey: Right, so it'll all net out, the money they can pay for it. But, here's the question. It seems 
to reflect an issue which is coming up more frequently. That is, in our business and 
operations department, there should be a section that's doing planning and business 
intelligence, and that's what that is. McKibben's planning and business intelligence, so 
we can manage the school system. So, why shouldn't it? I'm not saying that we have to 
and shuffle everything around again for this year, but in a future year, shouldn't it be... 

Geoffrey: Who's in finance and operations who does planning and business intelligence? I can't 
see anyone, apart from Bill. Have you run into this, because like in, I have to say Newton 
again, I'm sorry. It's the only one I know, but they have the finance and operations 
office. Liam Hurley is a finance major guy. The director of finance is Sean Mannion. Then 
he does all the Excel stuff and projections and this and that. But, they have another 
section that's looking into planning, like projections, trends. They handle the student 
enrollment pieces and this and that and the other. So, it's done in their office, by them. 
It's not something the school committee does. 

Beverly: I know, I can just say, before you got here and before, there were short stints with other 
people. The longest stint was with someone we had for about 24 years. So, I can say 
what this person did, and she was trained by MASC. She would look at the trends of the 
last few years, and she would say, "The last few years we spent 2,000 in supplies, and 
this year 3,000." She would suggest next year we do... So, she looked at it. She would 
give it to the chair. The chair would look at and then talk to the school committee, 
whatever. But, it was all within the business department, to what we saw the trends, so 
we were. 

Beverly: The other thing here, too, yeah, so it depends. We've had a revolving door of 
superintendents. We've had a revolving door of other people, so this is a good practice 
to start now. 

Geoffrey: So, if we had the consultant like McKibben in our budget, then it reflects the fact that 
we own McKibben, and we should be running McKibben, and that's not what's actually 
happening. It seems to me that those consultants, generally, should be in finance and 
operations who are the planning part. 

Adam: I agree. So, now that we are reviewing this in meeting, maybe we do recommend as an 
action to have them take it out of the school committee budget and put it into buildings 
and grounds, or wherever else it makes sense. This is more of a yes we care, and yes I 
credit you a lot for what you did as a candidate to drive the need for this long-term 
planning, but it really is admin day-to-day to oversee the McKibben contract and make 
recommendations based upon it. 

Geoffrey: So, we have commentary on this year's budget, as to a rearrangement of things. That's 
number one. So, this leads to that. It says that is something Lincoln owns. That's 
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something Lincoln drives through the fog, and that's something they report to us, and 
they fold into their planning. 

Adam: It just doesn't connect to the others in the category, which are consultants to help the 
school committee's professional development. It's just totally two different topics, so I 
like the way you're leaning. When the moments right, maybe it's now, building off 
Beverly's point, Joanna proactively offered to do that type of analysis and recommend, 
based on FYI actuals, as part of our meeting packet this Friday, her own thoughts and 
recommendations on what levels the next line items for each cost center should be set 
at. I think that's something for this committee to influence and talk to her about today, 
but ultimately, as a department head- 

Geoffrey: Yeah, we'll have it as part of the meeting because it's a natural part of what you do. But, 
there comes the question, if I look now, this is FY19, and as we think of FY20, what 
business intelligence planning is there in FY20? We've got McKibben now, but that's a 
question for Bob and for Lincoln, to say what consultants. Do you want to have 
transportation reviewed? 

Geoffrey: For example, Lincoln is currently, he told me, that they're looking at getting a 
transportation consultant in to look at transportation. The question is which budget 
does that come out of? Should it come out of his? What about food service? Is it running 
really well? Something that I personally think we should do within the next year or two 
is have a full review of special needs. We're about double what Newton is per capita on 
out of district spending, I believe. It's very substantial. 

Geoffrey: So, for the long range planning, also there's other things like co-taught classes, the use 
of aides, how you're handling the special particular groups you have given the medical 
resources we have around here. There's a whole bunch of things that are good to 
review. 

Adam: We also might already have a lot of that data you just mentioned from a DESE 
independent analysis. I'm very open to another outside look, but I also that we should 
also get a sense of what's already here. What analysis do we already have before we go 
and start on- 

Geoffrey: Well, it was like the third rail of politics in Newton. You couldn't talk about special 
needs. When we had an interim superintendent, he supported going out. We got people 
from the special education cooperatives around the places. One guy was like Robert 
Gassaway, who taught down at Hyannis, who was really good. He would say stuff like if 
you cut general education, you'll grow special education. There are these general 
parameters. What happened with the Newton report was about half a dozen places 
where they found really substantial places to fix, including one they didn't fix. They had 
double the number of special needs aides per capita compared to every other district, 
and that was never changed until they just got a new director, who's now reducing that 
number. 
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Geoffrey: They had a culture of if there was a problem with your child, it always needed an aide. 
So, they had 500 aides, whereas they really needed 250. They wasted ten million dollars 
every year. That's a huge amount of money. Coming back to this, that's kind of 
elaborating a lot, but it's saying, okay, that should go into the business of finance and 
planning. 

Beverly: But this is something we should look at, the budget I think, a little bit more carefully, 
just like we saw some things in the student activity account that maybe should have 
gone into individual schools or something. When I look at this with negotiations, I see 
$427 for Petrini and Associates. But, we vote on who our negotiator is. 

Geoffrey: Right. Can you hold that until we get to that category? 

Beverly: Right, that was- 

Adam: I can answer that question really quickly. That was specific, the mayor's role as a school 
committee member and what her role is, to vote or not, to sign or not. So, you're right, 
with that respected, and that was a coordinated approach that the economy was looked 
in with no fee. He knew that we were going to Petrini Associates because the mayor's 
lawyer was Petrini Associates, and she wanted them to weigh in. 

Beverly: Okay, perfect, but I'm saying with this little thing with the school committee, with 
nobody looking at the terms, we're gonna see this in probably every single 
responsibility- 

Geoffrey: And I've got a lot of questions. If we look at consultants then, it seems like we have a 
consensus that they should move that out of our budget into Lincoln's budget in this 
year. And then, for the FY20 planning, what is that? He knows better than us what 
they're planning to get consultants for, which is correct. Do we have anything different 
than these items, like if we were to say what should it be for FY20? Do you have a 
thought about that. 

Joanna: I guess it depends on how many workshops you're looking to do. That's the only other 
pieces are in there, the racial justice one and the self-evaluation. 

Geoffrey: Right, we already did the racial justice training. 

Joanna: Right. 

Geoffrey: That's not a repeat. 

Adam: Our long-term agenda has self-evaluation workshop. Our policy has it annually, so we 
would do it sometime this summer, fall again. 

Geoffrey: So, you could come up with a bunch of things in here that we would possibly do? 
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Adam: The only one I'm aware of, actually, is another self-evaluation workshop. Whether we 
do that with the same person we did last time, for 1750 or whether we do it again with 
someone else, that seems to me, budget-wise, a decent amount. 

Geoffrey: It was for two hours? 

Adam: Lincoln Lynch, not Lincoln Lynch, but the person Lincoln Lynch, Sr. recommended would 
have been 3,500, so it's just good to know that, that we didn't choose the one that was 
double. So, as we think about next year, what's a reasonable number? I mean having- 

Beverly: But we do have a new field coordinator right now, Kathleen Kelly of the Cambridge 
School Committee, who's been on for over 20 years. 

Adam: And that would be free, so- 

Beverly: That would be free. 

Geoffrey: That's MASC- 

Adam: Exactly. 

Geoffrey: Gilbert was the field guy, is that right, at MASC? 

Adam: He was the director. Gilbert was the director, but he retired. Dorothy is no longer our 
field director. 

Beverly: We could still get Glenn Koocher, too, for free. 

Geoffrey: So, we get them for free. As a placeholder, if we had five grand, that would be a very 
large amount of money. 

Adam: I agree. 

Geoffrey: Or could we cut it down to 2,500 or- 

Joanna: If you look at trends last year though, they went over, $3,856, in consultants, for using 
NESDEC and Lois Mason. 

Geoffrey: But NESDEC is another one that I would argue it should be out of- 

Adam: You mean the previous school committee used- 

Joanna: Correct, yeah, in 2018. 

Adam: That's right they used Lois Mason for planning for IBB, right? Okay. 
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Geoffrey: Right, we did that. So there's a question here. Given the fact that we're gonna not be 
doing the school system's consulting work, then we have rather a small number of 
things. Do you want to think about that and- 

Joanna: Sure. 

Geoffrey: Is that something the two of you can figure out? Or you? 

Adam: I think 5,000 is plenty, and I would have no problem reducing it, maybe 3,000, 2,500. 
Whatever the number is, I don't see us going high over. 

Geoffrey: We could leave it as five for the moment, or something. 

Joanna: Yeah. 

Geoffrey: Is that fine? We can always fine tune this. I don't want to spend a lot of time trying to 
nickel and dime everything here. 

Beverly: We won't need business cards, because it's the same school- 

Adam: That was every two year... 

Geoffrey: Right, so what other printing expenses do we have? Some of the school committee 
members need printed stuff. 

Beverly: Let me just tell you a way to save money when we do have to do business cards in a 
couple of years. We did it through the high school. We paid whatever their classes were. 

Adam: I think we tried, right? The high school and Keefe both weren't options. 

Joanna: It was in process before I got here, so just was finishing up the business cards. 

Adam: That's right. Amy tried. You wrote me the recommendation. I passed it on to Amy, 
before she was hired. Amy said that she checked with the high school, and they didn't 
offer it, and Keefe wasn't an option. I never followed on why, but if there's a way to do it 
cheaper somewhere, absolutely. 624 every two years also- 

Beverly: It's not too much. 

Geoffrey: Yeah, it's tiny. 

Adam: It's just tiny. 

Geoffrey: So, do we need a placeholder for, like Tracy has printed out stuff, does it cover that? 

Joanna: No, because that's for the copying, so that's now different. 
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Geoffrey: We don't pay for our copies? 

Joanna: It's out of that whole, remember they moved it into a whole different paper section that 
has everyone's account? 

Adam: For the entire district. 

Joanna: Right. 

Geoffrey: Oh, so I could go in there and copy anything I want? 

Joanna: You need a little PIN, but yeah. 

Geoffrey: Oh, all right, but that's not a thing we have to have in our budget then? 

Joanna: No, it's not reflected in here. 

Geoffrey: Do we need any printing expenses in the budget? Can we put zero there? 

Joanna: Yeah. 

Adam: Is there any reason to not even combine printing and office supplies in one line item? 

Speaker 7: Excuse me 

Beverly: Hi. 

Speaker 7: Is this the choke save course? 

Geoffrey: No, this is a sub-committee meeting. 

Speaker 7: Oh, I'm sorry. 

Geoffrey: Yeah, it's okay. No worries. 

Adam: My question was is there any, because printing expenses and office supplies are very 
similar, I don't know if there's any need to- 

Joanna: I actually had put it under office supplies, but they moved it into that one. I'm not quite 
sure if it's a Munis thing or- 

Geoffrey: Put it under. You want to consolidate it? I'll leave it to you. You figure it out. 

Joanna: Yeah, I don't think we need that much in office supplies either. I spend- 

Geoffrey: Yeah, what's the office supplies we get, paper? 
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Joanna: Right, I got pens because I had just come in. I got the two recorders, envelopes for 
packets. 

Beverly: Buy rubber bands. 

Joanna: Yes 

Geoffrey: Okay, why don't you figure out what it should be. You're in the office, you do it so we 
don't need to. 

Joanna: I think it needs to be 1000. 

Beverly: If I could say one thing for a supply that I would like to see personally, we have over a 
century worth of books from our minutes from the 1850s till now. When we moved 
from one office closer to Amy and Nancy's office, they stuck them all in drawers. Nancy 
Piasecki said to me come one day and I can see them. They used to have their own 
beautiful cabinet. Then, every three to five years, we'd take a whole bunch of agendas 
and bind them. These were handwritten accounts. This is real history of the school 
committee, that anyone could sit by that cabinet. I would love to get a cabinet for them, 
or a bookshelf for them. Also, it's now time to bind because we haven't bound them in a 
few years. 

Geoffrey: What are you binding? 

Beverly: It's the hard copy of the minutes of the last five years. 

Geoffrey: Why don't we have it all digital? They should be all digital now, right? 

Beverly: You could. 

Geoffrey: Why don't we scan them all and get rid of all of the hard copies? 

Tiffanie: Are you serious? From the 1800s? 

Beverly: Are you kidding me? 

Geoffrey: I never want to look at an 1800- 

Beverly: Well, some people would. 

Geoffrey: We could give it to someone. Could we give it to- 

Tiffanie: I think we give it to the history center. 

Geoffrey: Yeah, give it to the history center. Why don't we do that? 

Tiffanie: I think it goes with [crosstalk 00:20:54] Framingham history. 
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Geoffrey: Yeah, I feel like a terrible Luddite. No, I'm not a Luddite, the opposite. 

Tiffanie: Yeah, but they can keep them preserved, and I think that's the important thing. 

Geoffrey: Right, so we're not- 

Joanna: That's- 

Beverly: This would conserve paper. 

Geoffrey: Right. We're not historical document people, so that sounds like a really good thing, as 
long as they look after them. Who does that? 

Tiffanie: The history center. 

Geoffrey: Is that something you do? 

Adam: The history center is run by someone named Annie Murphy. I would say that Joanna and 
maybe Amy, who knows a lot of these type of things. The records are not just the school 
committee's but shared with the superintendent, I believe. Minutes are both a school 
document and a school committee document. There should be some coordination 
there. 

Geoffrey: Right, but are we keeping any paper copies of current things, or is it all digital? 

Joanna: No, I still have to print out the packets. I think the only thing you need to really keep is 
minutes and the agenda. So, I don't need the extra [crosstalk 00:21:49] but- 

Beverly: We used to, for years, in those cabinets- 

Joanna: Through the filing cabinets. 

Geoffrey: Then why aren't they in the cloud and we've got them backed up? 

Joanna: They're both. 

Beverly: -and then they took them to Barbieri Warehouse. 

Adam: And they're on the committee meeting portal where they have to be by law, as well. 

Geoffrey: Do they have to be in paper? 

Adam: I'm not aware of any paper requirements. 

Geoffrey: So, we get rid of all paper. I'll keep on asking this question in the general budget. Why 
are we having paper when we should have digital? Because at 30 million paper copies- 
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Joanna: I don't know about minutes needing to be- 

Adam: There's nothing in the open meeting law that says you can have paper copies of the 
minutes, based on my memory. It's all just where to post- 

Geoffrey: So, that's a question. Can we put everything in the cloud, making sure it's properly 
backed up. I have everything in the cloud, but I've got Carbonite at home, so I can- 

Joanna: Everything's in the team drive that's in the paper since I've been here. I don't know 
about- 

Geoffrey: Right, so that's in the Google cloud. 

Joanna: Yeah. 

Geoffrey: What happens if that's, what's the backup? 

Joanna: Data storage, I don't really know. 

Beverly: That actually scares me. 

Tiffanie: [crosstalk 00:22:45] 

Geoffrey: Well, we just need to know where it is. 

Joanna: Right. 

Beverly: I think under Heather Connelly's chair, she had one of the administrative assistants pack 
everything up and bring it to the Barbieri warehouse. 

Geoffrey: Yeah, but we want to get rid of the paper. 

Beverly: You do. 

Geoffrey: Yeah, we do. We're telling Bob save money because he's spending 30 million copies. 

Beverly: Right, I'm just saying the ones that were already copied, to the historical- 

Geoffrey: My question to you is are we generating paper? 

Joanna: Yes. I print out one packet to keep in the filing cabinets, as it always has been, and then 
three members get packets. 

Geoffrey: What I would ask from you is recommendations to get rid of paper and to have a digital 
strategy for everything. We can't really make Bob do it if we don't. 

Joanna: Mm-hmm (affirmative). I can't tell people not to make paper copies, so that's a- 
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Geoffrey: Well, paper copies, they're not searchable. 

Tiffanie: You should have come on the tour to Wilson. They've already gone through all of their 
paper that they allotted for the year. They have some teachers that are logged, because 
they have to put in their own personal key, who have over 11,000 copies each already. 

Geoffrey: Here's the thing, in the last subcommittee meeting, we asked the question about 
efficiencies. The council could easily say to us, "Oh, we hear that you've made 30 million 
copies, and what are you doing?" We had a bit of a conversation in this. Lincoln said, 
"Well, it's hard to change the culture," because I said "Well, we've got at least digital 
Chromebooks." When the teacher says get out your, he or she doesn't have to give bits 
of paper, but you open up your Chromebook and here's the thing that I've got here. So 
we- yeah? 

Adam: I've heard Bob say that, since this memo went out, it went down from 30 million to 25 
million. Still a lot, but at least that initial try to change the culture worked, minus 5 
million. That was a few months ago when I heard him say that. We should find out what 
else- 

Tiffanie: There are some programs that they don't have hard copies of that they do have to make 
copies of. They were talking about that at Wilson. 

Beverly: I will say, in Sudbury, there's very little paper. Every child in the elementary and middle 
school, they have their own Chromebook. 

Geoffrey: Right, and that's what we're supposed to be heading towards. In fact, they say it's one-
to-one, but that's a question in the current budget cycle. Is it? 

Adam: That's on our Mark six agenda. It's titled like respond to the city education council 
subcommittee's request to offer take-home Chromebooks. The superintendent's 
mentioned, as well, that he is piloting that at King and maybe Fullerton before going to 
all 9,000 or knowing what it would cost to propose it, to trying it at one or two schools. 
So, that's happening, or he'll tell us the details. 

Geoffrey: George Carpenter says that we've got one-to-one Chromebooks in all the elementary 
schools. In my world, I say we don't have to buy any more. 

Tiffanie: There's not. 

Beverly: They'll say there's a cart between two or three classrooms. 

Geoffrey: No, what I'm told. 

Tiffanie: Well, it's not true. 

Geoffrey: So someone's telling a fib somewhere on that one. But, to come back to the paper, don't 
you think it's a good thing for us not to be generating paper? 
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Tiffanie: Yeah, absolutely. [crosstalk 00:26:05] 

Adam: I agree, with the exception I think it's two separate things. I think there's maybe 
reducing the need to generate it for historical recordkeeping and add to those books 
from the past. But, I don't think that, if a school committee member really prefers a 
hard copy packet- 

Geoffrey: Oh, they can have that. 

Adam: I want to make it clear because that's what she was talking about. So, we're not 
changing that. 

Geoffrey: Right, we shouldn't do that, but we aren't storing it as records as paper. It's all digital. 

Joanna: Okay, and make sure that's okay that- 

Geoffrey: [crosstalk 00:26:30] that's a change because you've been- 

Joanna: Yeah because I've been told always to keep the, but I can see if there's a reason why. 

Geoffrey: Are good on that? I don't want to force the issue, but it seems like we shouldn't be 
storing paper. 

Joanna: Sure, I mean if there's no law or anything that said to keep minutes. 

Geoffrey: It's not searchable. I can't find it. I can't look at it. It has to be digital. So, all of our 
minutes, in fact, should be online. 

Joanna: They are. 

Geoffrey: For how far back do they go? 

Joanna: I don't know off the top of my head. 

Adam: 2012. I checked today because I was looking for something. 

Geoffrey: So, they're online? 

Beverly: Our minutes? 

Adam: All school committee meeting minutes go back online on the city meeting portal, so 
2012. On the school committee website, it's 2011. So if any public records requests 
come in before then, the city clerk may know the answer. I don't know. 

Geoffrey: But they're probably in PDF, and they're not searchable. Is that right? 

Beverly: It's just like the IRS, you have to keep stuff seven years- 
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Adam: Or it might be in these books that you're talking about. 

Joanna: I don't even know where they would be. I'd have to look through someone else's hard 
drive to- 

Geoffrey: Yeah, okay. It sounds like we're going in the correct direction. 

Joanna: Right, yeah. 

Geoffrey: Who makes that decision that the school committee is not gonna store any more paper? 
Is that something you bring to the whole school committee and say, "What do you 
think?" 

Tiffanie: Yeah. 

Adam: Yeah, we don't have the individual power of this subcommittee to do it. I also would 
want to know, just double check, where did the requirement come from. Who told you 
you had to continue that one packet of hard copy and put it in the files? 

Joanna: I think it's always just been a thing they do, but I don't know if there's a reasoning 
behind it. I'll ask. 

Adam: There's no written policy I've ever seen. 

Geoffrey: So, we could bring that back into the FY20 budget discussion for the whole school 
committee as one of the efficiencies that we're gonna do in our operation. 

Joanna: Yep. 

Geoffrey: Does that sound good? 

Joanna: Yep. 

Geoffrey: Because you have a narrative you're putting together. 

Joanna: Yes. 

Geoffrey: That could be... Right? 

Joanna: Yes. 

Adam: On your recommendation now. 

Geoffrey: I'm putting words in your mouth, but really not. But, I am. 

Joanna: Yeah, I can. They won't see it in this budget itself, but it'll be in the larger front paper. 



  

 

190219_1701 (Completed  02/21/19) 

Transcript by Rev.com 

Page 17 of 65 

 

Geoffrey: In the FY20 narrative it says, because then it becomes an initiative we're doing in order 
to not have stored paper. It gives us the moral high ground on the school department, 
which is- 

Adam: It's important to lead by example. 

Geoffrey: Yeah, right. Okay, so we then have office supplies. You can figure out the amount 
though. 

Joanna: Yeah, we don't need that much. 

Geoffrey: Now, coming to dues- 

Speaker 8: Is the choke hazard meeting gonna be in this room? 

Geoffrey: No, someone else was looking for it here, but we're a subcommittee meeting here. 

Speaker 8: All right, sorry. 

Geoffrey: No worries. Okay. We're under attack. So, with the dues, what are the dues? 

Joanna: Tech collaborative, MASC, and ACCEPT. ACCEPT got mistakenly taken out of someone 
else's this year, but it's usually there. 

Beverly: So, we should have it for next year? 

Joanna: I mean I guess that's- 

Geoffrey: Again, I get the MASC thing, but what's this annual tech thing? 

Joanna: That's the collaborative. 

Geoffrey: Which- 

Beverly: In order to be a member of it, there's like 14 members, if we send a child to a special ed 
placement through them, we get a cheaper tuition rate than someone that's not a 
member. 

Geoffrey: So why is it a school committee issue? 

Adam: That's my assessment. I have the same question. Why under this line item versus the 
SPED line item? 

Beverly: Right, so where did ACCEPT go? Maybe tech should go where ACCEPT went. 

Joanna: The superintendent's but- 
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Adam: Yeah, but are they the same in that sense that- 

Beverly: Oh yeah, just like Mass Association of Superintendents isn't in our line item, so that 
shouldn't be in our line item. 

Geoffrey: Where's that? 

Joanna: It's not. 

Adam: It's not, she's saying it's not here, but she knows it's another due that the 
superintendent's office has to pay. 

Geoffrey: So, of the four things here, there's MASC things for a cost cap, which is what you're part 
of, right, so that's definitely good. The first one's good. What's the third one, the annual, 
oh the [crosstalk 00:30:10], that's good. 

Beverly: See, this is the one we're not using any more, with the policy committee. 

Geoffrey: Aren't we? 

Beverly: No. 

Geoffrey: But it's online. We do post online. 

Beverly: No, but also we pay for the upkeep, which means we can have an expert from MASC 
come up and help update our policy book. 

Joanna: I send it to them when we update it. 

Adam: My understanding is that is happening. So the 950 fee, from my understanding, is to 
give us access to this website, Beverly, this website, and every time there's a policy 
update, Joanna emails it to MASC staff, and they update it themselves. That's what that 
fee covers. 

Geoffrey: So, it keeps us in the race. We don't want to get out of that. That's one we want to be 
part of- 

Beverly: No, absolutely. 

Geoffrey: -but you're saying we could use it better. 

Beverly: But doesn't that also include, and I may be wrong, having one of the MASC people come 
up here like once a year and working with us to see- 

Joanna: I don't know, but I can ask. 
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Adam: Oh, my understanding is that's part of the MASC offerings anyway, just like they offer 
Dorothy for a free workshop. If we ask them to come and do more policy work, 
absolutely. 

Beverly: But we would go through our whole policy book in a year. That's what we're not using it 
for. 

Geoffrey: I think the point's taken, we could be using it better, but we suddenly shouldn't belong. 

Beverly: Yes. 

Geoffrey: So, we're good on that one. 

Adam: I wonder if our policy chair, Scott, knows that. Maybe that's- 

Geoffrey: Well, that's a budget discussion brings best practice questions. 

Adam: Okay. 

Geoffrey: What about the education cooperative? Why is that in our budget? 

Beverly: Shouldn't be. 

Adam: Let's get it out. 

Geoffrey: What's the process for doing that? 

Adam: I would think my recommendation to you, as chair of the subcommittee, you can either 
tell Joanna on your behalf, or if you wanted to follow up with Lincoln when he's back 
from paternity leave and the superintendent to recap this. 

Geoffrey: Okay, I'll take that as my- 

Adam: My only recommendation is if there's way to do it sooner rather than later, 
understanding his leave, because our meeting next week has this topic. That's the only 
time challenge. 

Geoffrey: It has which, oh, this topic here? 

Adam: All this is on our February 27th agenda. 

Geoffrey: Right, so between you and me, is Lincoln gonna be back in, or is he off a week? 

Joanna: I think he might have said next week. I can double check on that. 

Geoffrey: He'd typically be off for a week, wouldn't he? 
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Joanna: Yeah. 

Tiffanie: He wants to come back as soon as he can, because his mother-in-law is there. 

Geoffrey: Oh, yes. 

Tiffanie: That's the reason she [crosstalk 00:32:19] 

Beverly: [crosstalk 00:32:19] not in the minutes. 

Geoffrey: Yeah, I forgot about that dynamic, right. We'll help him in that so it'll be a relief. 

Joanna: He is checking emails either way, so we could do a summary and send to him all this. 

Geoffrey: So, we should tell him you absolutely have to come in and he'll [crosstalk 00:32:37] the 
mother-in-law. Okay, well she might be really great, I don't know. Okay, so you and I 
then will deal with the McKibben demographic and the education cooperative, trying to 
get them out of our budget into his, so he can worry about it. 

Joanna: Right. 

Geoffrey: All right, great. So, we're good on the dues? Are there any other dues- 

Beverly: Unless we know that any of them are going up. Do we know? 

Geoffrey: I don't know, but we can make it his problem. Oh, the ones that we already got with 
MASC? 

Beverly: Yeah, is MASC going up? 

Adam: Have you raised them? All right. That's a very valid question though. Before we finalize 
this April third, at least we should know. 

Joanna: Yeah, I can try to find that out. I remember when they- 

Beverly: Because I know tech went down. They were up to like 29,000. 

Joanna: Yep, but ACCEPT went up, I think. 

Geoffrey: We have $40,000 allocated here, which we've used about a half of it because we're 
paying all this education cooperative thing. If it comes down to the three things that we 
have, it's a little less than 10,000. If with Lincoln we make these changes, you can 
estimate probably what the best thing is for that, right again? 

Joanna: Yep. 

Geoffrey: All right, great. I'm so glad you're here. 
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Joanna: Last year, MASC went up $217 from [crosstalk 00:33:53]. 

Geoffrey: One could fold in some little bit of reserve. What about miscellaneous. What's all this 
stuff? 

Joanna: That is the food for negotiations, which won't be needed next year. 

Beverly: Also, for this. Do we pay half the time and the union pays the other? 

Joanna: Right, yep. 

Beverly: Okay, so that- 

Joanna: In the beginning, we were splitting the bill evenly, and then they wanted it to be one or 
the other. 

Geoffrey: One or the other being what? 

Joanna: Like you pay for tonight's dinner, I pay for the next night's. 

Geoffrey: Oh, alternating. 

Joanna: Yeah. 

Geoffrey: Are there as many of them as us? 

Joanna: That's a good question. I don't know off the top of my, depending on which- 

Geoffrey: I'm just being- 

Adam: I was on Unit A. It was an exact split on Unit A for the most part, depending on 
absences[crosstalk 00:34:40]. 

Geoffrey: I never got any food. 

Adam: My understanding is this was part of the 2017 ground rules for IBB units that was made, 
for any meeting over four hours food was part of it, the evening meal. 

Geoffrey: Well, you guys did a lot of work, so I'm good. 

Beverly: Right, you don't want to get rid of the line item, though. 

Geoffrey: Miscellaneous? 

Beverly: Yeah. 
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Geoffrey: I love that line item. We'll just leave it there and think what else might go in. 

Joanna: It's zero in the budget this year, though. We just used extra. 

Adam: Technically, that could have, in my mind, come from negotiations. 

Joanna: True, yeah. 

Geoffrey: We'll leave it there because we don't know what it is. This might be something that we 
think of. You can think about what else is gonna be in there. Now, we come to tech 
software. What's that? 

Joanna: I think originally we said that also be the online policy manual dues. So, however you 
want to split that up, whether it's under dues or tech software. 

Geoffrey: Well, do you need any software to run the office or no? 

Adam: Yeah, there's no website fees or anything. That's all free. 

Geoffrey: So you have Excel? 

Joanna: I use a Chromebook. 

Geoffrey: Where does that Excel come from? 

Joanna: Where does it come from? I don't know. It just appeared. 

Geoffrey: So, we don't pay for a license? 

Adam: She has a school district Chromebook, so it comes as part of the blanket SPS license. 

Geoffrey: It has Excel on it? Oh, cool. 

Joanna: I think so, yeah, or or I use Google sheets. That's the same as Excel. 

Geoffrey: So we get our Chromebooks for free from the district. 

Joanna: That's my understanding. I can double check on that to make sure. It's not coming out of 
here. 

Geoffrey: Maybe it's best not to double check on this stuff. 

Adam: Actually, I'm trying to remember how we did it. This was new, so when the 
superintendent offered them to the school committee, we talked about this last 
February or March, technology ended up charging the school committee's FY18 account 
just to show where it came from, to show that it wasn't impacting, taking away from 
kids. 
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Geoffrey: Yeah, normally you would say we pay a certain amount for it. Why aren't we paying for 
it? 

Joanna: I could ask [crosstalk 00:36:23] 

Geoffrey: Because it seems to me we shouldn't get freebies from the school department. We 
should pay- 

Beverly: These are rentals. They're loaners. They're not- 

Geoffrey: But they're a cost. 

Beverly: Yeah, they're a cost. 

Geoffrey: We should figure out what we should pay the school department to use the 
Chromebooks so we're paying our fair way, right? Does that sound- 

Joanna: Yeah, no absolutely. 

Adam: That makes sense to me. Sorry I didn't mean to interrupt. The only thing I'll say is I 
believe you would have that for four to five years, the life of a Chromebook, so I don't 
know how you would reflect that in the annual budget. It would just be more, maybe, 
every four or five years it would be part of the school committee budget. 

Geoffrey: It's a Lincoln question. Maybe you could ask Lincoln how we should properly... It's like if 
you're having your car serviced by some department in the city and you should be 
paying them for it. They act like a little workshop. The technology group should be 
acting like a cost center where we pay them. 

Joanna: Sure, I can ask. 

Beverly: I think there is something called, if we own it for a few years, but there's a depreciation 
cost. 

Geoffrey: Are these leased, or were they bought? 

Adam: I don't know. 

Geoffrey: I don't know. 

Beverly: I think they're bought. 

Joanna: Members don't get to keep them after. 

Adam: No. 

Beverly: Right, but when we return them they're worth zero. 
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Geoffrey: Right, you can look into this with Lincoln plus George or whatever. 

Beverly: But I think for taxes, for MASC, we do depreciation when there's something. 

Geoffrey: Yeah it depends on what they, I don't know whether they've got a lease model or a buy 
model, or what the deal is so ask Lincoln slash George what we should do because we 
should be paying something for the support. 

Joanna: Sure. 

Geoffrey: Professional Development, what was that? This is the various people we had who 
turned up to teach us how to be school committee members and stuff? 

Joanna: Nope this is the summer institute, joint conference, and the reimbursement. 

Geoffrey: What's the summer institute? 

Tiffanie: They have it every summer. 

Joanna: Right. 

Beverly: Yeah, it's like a refresher. It's two days in Marlborough and it's just- 

Geoffrey: Who goes to that? 

Tiffanie: Adam and I went to it right before we were school committee members. 

Beverly: Oh yeah, Scott Wadland did it. 

Geoffrey: What do they do? Is it anything new? 

Tiffanie: Just like MAS, just like the conference that we went to. It's classes, workshops. 

Geoffrey: Oh, is it like the conference? There's new stuff? 

Tiffanie: Yeah. 

Adam: It's like a mini one. 

Tiffanie: Yeah, a mini one. 

Geoffrey: Oh, is it useful to go to? 

Adam: I enjoyed it. 

Beverly: Oh, yes, oh yes. 
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Geoffrey: So we should have some amount? 

Beverly: Yeah. 

Geoffrey: Because the Hyannis camp thing is really good. Is this where you just go there for the 
day or something, or- 

Tiffanie: Two days, it's a Saturday- 

Geoffrey: So it's a mini Hyannis thing- 

Beverly: Friday and Saturday, yeah. 

Geoffrey: But it's less expensive or- 

Beverly: Yeah, you don't [crosstalk 00:38:58] 

Tiffanie: Yeah, it's only 75. 

Adam: There's no hotel involved. It's $75 dollars for all day Friday, half day Saturday. 

Geoffrey: You just drive there and back each day? Oh, cool, okay. What did we do last [crosstalk 
00:39:07] 

Beverly: We usually have the equity conference poverty summit in March, but they're not doing 
that. They might do it this summer. But, that's something people- 

Adam: I understand that, if we think about what we might need for next year, you are the 
MASC expert, but there's the annual conference, day on the hill, summer institute, and 
sometimes, we'll call it extra bonus ones like the poverty summit. That was, I think, 25 
or 50 dollars, and other type of things that might have small dollar, 50, 75, 25 dollar fees 
for members to go to. How I see this is 7500, at least in this one-time snapshot, is more 
than enough for many members to go to the annual conference and all these other 
tickets throughout the year. 

Joanna: I think also we do have the cost reimbursements, too, yes. That's the other piece. 

Geoffrey: Yeah, I've got to sign up to be a vendor and get my money back from- 

Adam: But even with that, we still have 2400 with only Geoff and Tracy's outstanding, so 
there's still more than enough. The only other thing is the rest of this fiscal year would 
include day on the hill, right? 

Beverly: Yeah. 

Adam: That was 50 or 75 dollars last year for a few members. 
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Joanna: Yeah, I think it was 55 last year. 

Beverly: Now, there won't be an issue this year because I'm past president, so everything I do 
gets paid for. If I'm fortunate enough to be elected the following year, then I have to pay 
just like everyone else. 

Joanna: Got it. 

Beverly: So, dropping a little bit more. 

Geoffrey: We've got some placeholder budget that is, it's got 5,000 off but that'll be typically the 
same year-to-year or something like that. Do you keep it the same? 

Joanna: Yeah. 

Beverly: The other thing, too, is I don't know if anyone is ever interested, but the best 
convention is the National School Boards Convention. The year that it was in Boston, a 
couple of years ago, a few of us went. 

Geoffrey: Yeah, I went to that. 

Beverly: I don't know if anyone would ever want to go to the National School Boards. 

Geoffrey: They have things like you find out, like in Texas they've got apps that you can see what 
your kid's sports team's scores are. The fact is they've got using cell phone or mobile 
phone applications to try and get information to parents, which is a place we want to 
go. So, if you want to find out what's happening nationally, it's a good place to find out 
all these local things that are going on. So, I think at least one person should go. 

Beverly: Well, I know the National School Boards convention, say for an example, is the end of 
March this year, and it's in Philadelphia. 

Adam: Those are great opportunities and hard to plan for. I guess the question before us is 
what's the recommended amount? 7,500 was last year, it's worked well for this one 
snapshot. If any member wants to go to Philadelphia or Texas or any other conference, 
our policy says you just have to get a vote of the school committee to do that. MASC's a 
little different, since we're members, and we had money for all of them. But if there was 
ever a low budget year, we would not send all nine members to MASC. We'd have to 
vote. 

Geoffrey: Right. 

Beverly: Right, so wait a minute. This budget goes till next June. So in January, there's a 
possibility there could be new people on the board. All those people have to get trained, 
too. 

Adam: Although the training course is free, right? 



  

 

190219_1701 (Completed  02/21/19) 

Transcript by Rev.com 

Page 27 of 65 

 

Geoffrey: Yeah, that you don't have to pay for. 

Beverly: Okay. 

Adam: You're right, there could be more interest in going to Philadelphia. You're right, 
absolutely. It's a hard number to pick. 

Tiffanie: [crosstalk 00:42:49] even to the school, or to the MASC convention, training in general if 
we want to, unlike the way we were brought in to this. Maybe you should think about, if 
we do have new school committee members, how we can train them and bring them 
into a better situation than the way we were blindly brought in. 

Adam: This is free, but I like the Newton example of inviting school committee member elects 
to the table for the November and December meetings. I actually put this on the long-
term agenda for us to talk about as a team in August. 

Beverly: I think that's a great idea. 

Geoffrey: Also, each incoming member would go around to the superintendent, all the assistant 
superintendents, and talk to each of them. So, you'd get a good background of what was 
gonna happen. That's training. That's useful. 

Beverly: It won't be as frustrating because we're already a city. There was a big trained [crosstalk 
00:43:43] from town to city. 

Geoffrey: All this political stuff going on that was unpleasant. So, we get more normal, but you can 
take care of a lot of assimilation through that. When I came on in Newton, I did that and 
I really got a good take on what was happening academically and in special needs and in 
HR. It was all very good to get an idea of what was going on, plus the training and so on. 

Beverly: Would it be best to increase that budget a little bit? 

Geoffrey: There's no budget for that. 

Beverly: No, no, no. 

Adam: You mean the 7,500 budget for professional development account. 

Beverly: Increase it to 10,000. 

Geoffrey: Based on what? 

Adam: One page back, I think. 

Beverly: Based on possibly new people, based on- 

Adam: This 7,500 number wasn't enough for this year. That's what she's talking about. 
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Geoffrey: Well, we had a lot more all new people. We had a whole bunch, almost everyone went 
to the Hyannis conference, right? 

Beverly: Mm-hmm (affirmative). 

Geoffrey: And that was covered by this. 

Beverly: That's planning, too. Years ago, the chair said one person could go, who would go. Now 
it's anyone who wants to can go. 

Geoffrey: Right, and I think it's really important, actually, to go to that. 

Tiffanie: I do, too. 

Beverly: So, that's a decision. 

Tiffanie: I learned a ton. 

Adam: It should be required. 

Geoffrey: Right. 

Richard: This is hard. 

Tiffanie: I learned a ton. It was really- 

Geoffrey: Yeah, you learn a lot. 

Beverly: And the NSBA, it's even more. It's incredible. So, do we keep it at 7,500- 

Geoffrey: I'd say certainly because I think you want to encourage people to learn about what's 
going on in other school systems. 

Beverly: Okay, but not increase it? 

Geoffrey: No, I don't- 

Beverly: Okay, 

Tiffanie: Well I just think, if you think about it, if there was more planning and people really 
understood what it was, because I don't think everyone understood what it was, like 
Noval- 

Geoffrey: And not everyone went the whole time. 

Tiffanie: Right, like Scott. Maybe Scott wouldn't want to go [crosstalk 00:45:35] jobs. 
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Geoffrey: Well, they didn't know about it. We don't have the national one in this. 

Beverly: It's not in here, yeah. 

Geoffrey: Why shouldn't we increase it to like ten grand? 

Tiffanie: That's what she was saying. 

Geoffrey: Who was saying? 

Tiffanie: Beverly, her suggestion was- 

Beverly: That would give one person- 

Adam: Options for those national conferences where we would have specific votes because 
that's a bigger deal than locally, MASC. 

Geoffrey: Typically, you might send one person, who's also got to be the kind of person who's 
gonna report back properly and not just have a fun time. 

Beverly: So, I'm on the National School Boards Association policy committee. I have to go to it. 
But if I'm not past president, like I am this next year, and I'm still on the National- 

Geoffrey: Yeah, we should allocate. 

Adam: She loses her free pass from MASC next term. 

Geoffrey: Right, so how many days is this? Is this like a three day conference? Four? I remember it 
was something like that 

Beverly: Something like that. 

Geoffrey: It was in Boston. 

Beverly: Saturday, Sunday, Monday, but I go to policy resolutions on- 

Geoffrey: So, three nights at a hotel and travel. 

Beverly: It was three or four. My meetings start Thursday, and there's stuff Friday, Saturday, 
Sunday, and we come on Monday, 

Geoffrey: So, three or four. 

Beverly: No, I think it's more like five. 

Geoffrey: Five days? What a nightmare. 
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Beverly: Well, not if you like this stuff. 

Geoffrey: Having to be in a conference is a nightmare. You feel like escaping. 

Beverly: If you think it's a nightmare, you don't go. 

Tiffanie: And they ask you [crosstalk 00:47:02] that. 

Geoffrey: All right, if we added another two and a half thousand to take into account that not 
everyone went to Hyannis the full time, and we might go to this national board thing, 
does that sound fine? 

Tiffanie: Yeah, I think that's- 

Beverly: Yes. 

Tiffanie: The likelihood is that we wouldn't use all that $10,000. It's not like it's a place holder. 

Beverly: But it's better to have it. 

Geoffrey: If we don't use it, it goes into this bed reserve 

Tiffanie: It's a [crosstalk 00:47:23] 

Geoffrey: Okay, it goes into the proper planning that Lincoln will do to see what we should be 
doing. If we move that to 10,000, does that sound good? 

Beverly: I think so. 

Adam: Sure. 

Tiffanie: Mm-hmm (affirmative). 

Joanna: Tech software, probably would be a piece of the transcription, if that's something that 
[crosstalk 00:47:37]. 

Geoffrey: Yes, I think yes, transcription. 

Adam: That was what, 8,000 estimate for the year? 

Geoffrey: 4,000 for subcommittees, and... But, here's the thing. It's really good for meetings that 
are two hours or less. Once you go over two hours, you've got to split the file up into 
less than two hours, so you get one... We're still prototyping. 

Adam: Got it. So maybe just subcommittees? 
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Geoffrey: I'd allocate four grand for subcommittees and see how it works. It's still a work in 
progress. 

Joanna: Sure. 

Geoffrey: It could work really well. There is another service, which is Amazon web services, called 
Transcribe, which purport to be really good, but our files are too big. It's got to be 128 
megabytes or less. It picks up the frequency differences between speakers. So, I'm 
gonna prototype on that, but I think if we put four grand as a placeholder for that, that 
makes sense. Certainly, I really need it for these meetings. 

Adam: I think that makes sense, just from a process perspective. We have you and the racial 
equity subcommittee reporting out March 20th to the full committee, which will align, 
as the budget doesn't need to be done until April third, so that can be more of a 
placeholder. 

Geoffrey: It's a placeholder, and then we can estimate amongst the subcommittees who's actually 
gonna use it. That's assuming we all pretty much use it. 

Adam: Well, unless we require it, which I recommended at the last meeting. 

Geoffrey: Well, we should require recordings, I think. 

Adam: That's right. I recommended recording. I'm sorry. I didn't recommend transcripts. I 
recommended same process for all seven. So, at least have recordings. 

Geoffrey: Right, so recordings works because we know this works. With small meetings like this, it 
picks it up quite well. The questions, the accuracy and just day-to-day management of 
the transcriptions is still under investigation. 

Beverly: So, that would be policy. Everyone does it. You can't just say- 

Geoffrey: That's a later... it'll take another month, at least, of playing with this. We've got to have 
the racial equity subcommittee actually recording meetings and trying to use it, which is 
really good. Then, I've got to see if, when we're below two hours, we can consistently 
get good quality. Because what I like to do is do that, and then not have to verify the 
transcription myself. Right now, I'm listening through the whole meeting to make sure 
it's accurate. If it becomes accurate, then I can make minutes from it really easily. That's 
the notion, but we're still working on it. So, if we add four grand for that- 

Adam: Can I show one thing really quick? 

Geoffrey: Mm-hmm (affirmative). 

Adam: One of the reasons I think at least recording every subcommittee would be really good is 
this is the city council's meeting calendar on the public meeting portal. Agenda, agenda 
packet, minutes, they've added a column for video. Soon, you'll be able to click on video 
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to automatically go, single point of contact, have easy access to video. I've asked Joanna 
to look into that for school committee video. Then, if our subcommittees are all 
required to record audio, at least we can do directly to an audio file depository. 

Geoffrey: Right, and I think we should go there. That's my personal opinion. It's open. Also, people 
produce minutes, but who knows whether anything was correct? There's no record. I 
think we have to have a record. 

Adam: Yeah, they started doing this at the city council. I went back a page, so 2019 they've 
already done all the videos. 

Geoffrey: Right, and video would be much better, because the transcribers can then tell more 
easily who's speaking. But, we can't really do that at present. 

Beverly: So, for negotiations, we have 46,692. 

Geoffrey: Right, so we've dealt with that four grand for transcriptions, and then we're moving on. 
You've moved us on. 

Beverly: So, for negotiations, I still think we need a tiny bit because if there are any grievances, if 
there's anything and we have to open it up again for that issue- 

Adam: Like side letters. 

Beverly: Yeah. 

Geoffrey: Okay, so what's a good recommendation for that? 

Beverly: I'd say 5,000. 

Adam: I agree with Beverly that at least 5,000, but I also think maybe this is an action for 
Joanna to talk to Lincoln and maybe even HR. 

Joanna: Sure. 

Geoffrey: Okay. 

Adam: Inna will know, knowing her, of the six unit contracts that have or are about to be 
finalized, the ones that are outstanding. Many subcommittees have been created. 
Which ones of those subcommittees will need legal review for all those things in 
between the three-year contracts? There'll definitely be something. We just had a side 
letter for the underperforming schools. What would that cost if you needed that in 
2020, for example? 

Beverly: Right, and [crosstalk 00:51:55] talking about Unit A, but there were all the others. Put 
something in there. 
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Geoffrey: Right, so you're going to talk to Lincoln to try and finalize a number there. 

Adam: And not zero it out, definitely reduce it, but not zero it out. 

Joanna: Yep. 

Beverly: So, maybe 10,000 or 15, whatever it is- 

Geoffrey: All right, we can do it. 

Beverly: -but it wouldn't be anywhere near that. Okay. 

Geoffrey: All right, now comes the really much more complicated one in my view. There's all of 
this stuff here. It's the largest thing by far. But, we have it broken down then here. 

Joanna: Yep. 

Geoffrey: You're pretty confident that the numbers are- 

Joanna: It's not exact. I will tell you that. That's what I was saying earlier. 

Geoffrey: To ten percent? 

Joanna: What's the bottom number? I have it as 125, and it says we used 138, so I'm still looking 
to figure out if there's invoices that I don't- 

Geoffrey: All right, so you might be missing some. 

Joanna: Right. 

Geoffrey: All right. But we have all the invoices and stuff from the Morgan Brown folks because 
they do it a good way, is that right? Or are they still a problem? 

Joanna: I just got a whole bunch more for them, so I did try to put all of theirs in there because I 
did- 

Geoffrey: Oh, yeah, right, because this is still the current year. 

Joanna: Right. 

Beverly: I will say, historically, whether this is best practices or not, the chair would get together 
with the administrative assistant once a month and ask for all the legal stuff. You saw 
more details, like this was a special ed thing. It gives you the names. So, you would have 
a handle once a month. 

Adam: So, based on your recommendation, I have been doing that with Joanna, but it's been 
focused on... In her job description, it says that the admin assistant shall meet with the 
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chair once a month. So, I've been doing it to help her comply with her job description, as 
well as just to get a sense of what's going on. So yes, I've been doing that with a focus 
on everything, not just legal services. So, I know a lot of what she's telling us today 
because of what she's taught me. 

Beverly: Right. 

Geoffrey: So, is there special needs stuff in here? 

Beverly: There would be if it talks about- 

Joanna: I would have left it superintendent, but I think that also he, too, puts it in a different- 

Adam: So that's what- 

Joanna: -because he's the only one that's not in this one. 

Adam: Yes. 

Geoffrey: Is there other legal budgets somewhere else in the- 

Joanna: Just that one. 

Adam: Just that. There's a separate set legal budget. 

Geoffrey: That's something we explicitly have nothing to do with. 

Adam: What did Phil say? I believe he estimated it to be... We asked him this question. It's not 
on here, but someone could ask. How much does the district spend on legal services not 
on this line item. The answer is there is only one other option. It is SPED legal services, 
and year-to-date fiscal year, Phil has done 124 hours of SPED, based on my memory, 
times his billable hours are 220 equals $27,280 of SPED, between the start of the fiscal 
year and January 31. 

Beverly: So, you use Phil Benjamin for special ed over here. 

Geoffrey: We don't. 

Adam: He also provides services for civil rights related things like OCR and gender equity and 
homeschooling and student privacy issues. Those are the things in what's included here. 

Beverly: So, we don't use Dave Connelly for that? 

Adam: Dave Connelly is only for human resources and collective bargaining. 

Beverly: Okay. 
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Geoffrey: Why is this in the school committee budget? 

Beverly: It always has been because we're the- 

Adam: Is now a good time for this? 

Joanna: Sure, yeah. This is Dr.- 

Adam: Did the members get this? 

Geoffrey: Okay. 

Adam: Dr. Tremblay, as part of our meeting packets, has written this draft that is going to be 
included in our packets this Friday. So, if anyone has any comments, now is a good time 
to give to Joanna. 

Geoffrey: No, I didn't read this one. 

Beverly: Can we take a second to look at it? 

Geoffrey: My main issue is, if there are things that the school committee should not be intruding 
into, then it shouldn't be in our budget. Obviously, collective bargaining is, and then- 

Adam: Why don't we take a minute for everyone to read this, but what I'll say is, I would love a 
better solution. I've passed forward maybe the idea you create a separate page of the 
budget book and separate line item for legal services. Treat it like a department, just like 
teaching and learning or other departments. Something to think about, but it's just very 
difficult sometimes, if you wanted to talk about the type of topics asked for, what is 
superintendent, what is school committee. There's a lot of things that are both. 

Joanna: Right, yep. 

Beverly: In order to save money, the end of the third paragraph, MASC recommends that the 
school committee's direct members to go through the chair before receiving 
authorization. Well, you could have people once every few days doing that. What I 
would do is, you know you're being charged by the hour, I would, unless it was an 
emergency, collect all the stuff and then get the one hour's worth out of the attorney. 

Geoffrey: But, who's calling our attorney directly? Is anyone doing that? 

Beverly: Sometimes a chair can tell a member- 

Geoffrey: Is that happening? Has anyone ever called- 

Adam: Yes, multiple members have gone to me and said, "I have a personal ethics question. 
How can I-" 
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Geoffrey: But, they're going through you. 

Adam: Exactly. Can I have your permission? I believe that, we need more time if we're gonna 
finish this, but I believe the process the superintendent has outlined, that he inherited, 
that we inherited, has been, in my mind, working perfectly. Every school committee 
member has followed this perfectly. They have gone to me anytime they had a legal 
question, and I've sometimes told them that's already been asked. We already have it. 
We don't need to double bill here. Or, you know what, maybe you should call the 
attorney general's hotline or the state ethics committee hotline and get free advice. Or, 
you know what, okay, this is something that you need more than that. Go to Dave 
Connelly, absolutely. 

Geoffrey: So, Connelly's from Morgan, Brown & Joy, right? 

Adam: Right. 

Geoffrey: All right. 

Adam: I want to show you what I've said about [inaudible 00:58:28] 

Joanna: Mm-hmm (affirmative). 

Beverly: So, by law, we have to go from the attorney to do collective bargaining. I know this isn't 
financial, but we have to vote on that. So, I don't know, since we're done with collective 
bargaining now, do we vote to extend... I just want to make sure legally because I do 
know we've gotten a lot of emails. We have so many attorneys. One person wrote, "Is 
there a contract." Another said, "Is there non-practicing..." You know- 

Geoffrey: Oh yeah, we got these fellows buzzing around- 

Adam: Well, I'll tell you the facts of what I've known, and what I've also learned recently. This 
school district has inherited three firms. Those firms have been approved by previous 
school committees in different ways. Just because we're a new term, 2018, things of the 
past don't go away. So, Morgan, Brown, & Joy, for example, was hired by a 2012 vote of 
the school committee, and that continues. It does not expire. There is no expiration date 
to that unless revoked by the school committee. 

Beverly: Yeah, there's some kind of addendum saying that if you want to, you let us know and 
[crosstalk 00:59:55]- 

Adam: Yeah, so January 24, 2012, you were chair and there was a process to pick that firm, and 
he's continued. I don't have the specific dates for the other two, but I have the years. 
The town counsel was approved, Petrini Associates, in the year 2001 by the board of 
selectmen to cover all municipal departments including the schools. Then, Phil Benjamin 
has been working for the school district since 1989-1990. 

Beverly: With Bikofsky and White, yeah, okay. 
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Geoffrey: So, we have these long term things that encompass that. 

Beverly: It used to be Bikofsky and White. Bikofsky used to be the town attorney. Bikofsky and 
White, then he retired. But, Bikofsky did all our legal stuff until he retired. Then we kept 
[crosstalk 01:00:46] 

Geoffrey: Currently- 

Adam: Oh, I just had one more thing to say. While there is a current Framingham school 
committee policy that says you need a vote to choose a legal counsel, state law does not 
require a vote. State law simply says, Section 37 F of Chapter 71, "the school committee 
of a city or town may employ legal counsel for the general purposes of the committee, 
and may expend money therefore from the funds appropriated by said city or town for 
school purposes." It just says you are allowed to have a lawyer. It doesn't explain the 
process for how to have one, or whether you need a contract or not in the state law. 

Beverly: But it would make sense because- 

Adam: Oh, absolutely. I'm not saying it wouldn't. 

Beverly: We have to see some[crosstalk 01:01:27] charge us $300 an hour [crosstalk 01:01:30] 

Adam: Right, you need to know the scope, and you need to know the numbers, which is why 
the superintendent's memo today, I think, will help answer those questions. I also know 
that we were given this when we took office, or something very similar. This has always 
been, and you mentioned this has been going back a long time, the process. 

Geoffrey: Right, and we've got an expensive way to deal with public records right now. We're 
doing it at $220 or $200 an hour with attorneys. That seems like a really... There's 
certain areas of these kinds of administrative management, that we're going hourly as 
compared to salaried. But, that's connected to what the mayor wants to with staff, like, 
again to quote Newton, city solicitors, full-time salaried staff. There's three people 
there. Whenever a public records request came in, they handled it. They coordinated 
with us if they had any questions. So, it wasn't hourly. 

Adam: There are a lot of public records requests that don't need legal, like "Hey, I need 
minutes." "Well, here they are," that simple. I'm open to any ideas. I'm no expert. I 
really actually defer to Joanna and the city RAOs, which by law every municipal 
department needs to have one. Amy Kane is the school district RAO. So, I would defer to 
them on any recommendations on how to streamline. I also, while it's expensive and 
most of them are coming from the same group, or the same- 

Tiffanie: Did that happen when Nancy left? Is that where all that happened? 

Adam: Yeah. 

Geoffrey: She used to be the records officer. 
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Adam: Nancy used to be, and then we she left it became Amy. 

Tiffanie: And then, huh? 

Adam: It became Amy when Nancy left. But neither Nancy- 

Tiffanie: Who appoints that person? 

Adam: I don't know. I learned from email. I just saw it and- 

Geoffrey: Why doesn't the city have someone who handles this? Why is Amy doing it? 

Beverly: I think they do. 

Adam: They do, but each individual department is also required to have one. The city has like a 
master RAO, but then, if transportation gets a request, that city person is required to 
coordinate with the transportation RAO and the finance RAO. It's a team event. 

Geoffrey: So, all of our public records are public records. If they're all digital, then we could get all 
of them. Then, the person would just hand the records off to the person. The only thing 
is, redactions in emails where there's any personal thing. 

Adam: That's where it's my belief, nothing against these RAOs, but they're not lawyers. They 
don't have that expertise. That's why you do need the legal bill to make sure you're 
protecting the district's best interests and properly redacting and explaining the 
citations of why you're redacting each thing. That's where I've seen tremendous value in 
the city solicitor because they are quick and do that relatively quickly. 

Geoffrey: So, our big problem in public records requests is emails. Is that fair to say? 

Joanna: Or executive session minutes. They get asked for a lot, too. 

Geoffrey: But then, executive session minutes, apart from the public records request for them, 
they should be in a state always where we can provide them. 

Joanna: They are in redacted form, but there's often requests saying that these shouldn't be 
redacted, for what reasons are they redacted, that kind of [crosstalk 01:04:19]. 

Geoffrey: Right, and then we can get into a fight over that. 

Adam: But, I think you once raised this, and it's maybe worth doing. Pretend this is a redacted 
sheet of paper. Somewhere in the notes it would explain, redacted for attorney-client 
privilege, or redacted for ongoing lawsuit. If there's a way to do that, I know this is a lot 
of work for you, but next time it's before the school committee when we need to 
correlate our biannual review of all the redactions, we just know exactly why and then 
the public can know, when it's still redacted, why. 
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Geoffrey: Could you sit with the attorney in executive session, going over these things, and they 
tell you why it needs to be redacted so you can annotate the record? Then, you've got 
your minutes always in a state where you can provide a record. Then, they can have a 
fight with you whether they want to go inside the redactions. 

Joanna: Sure. 

Beverly: So, although I'm not for consolidation with a lot of things, like buildings and grounds, or 
whatever, I think how we're making it more expensive with the school department is by 
having things separate from town hall. This could be something that could be taken on 
by the employees there. The other thing I said the other day. I don't see it in here. The 
facts that are put on the internet by ClearGov, the city pays a portion and we pay a 
portion. That should all be consolidated. 

Geoffrey: I don't know why we can't just do it ourself, myself, but it's like- 

Beverly: Right, but the point is, where is that in here? That's something, if we save money for the 
town, I would love for the town- 

Geoffrey: That's not in this budget, right, the ClearGov stuff? 

Beverly: But, why? We pay for it. 

Geoffrey: But, it should be the school system. 

Adam: Just like MASS, right. What I think we've identified today is there's not enough 
consistency into where dues are. So, MASC makes sense in the school committee but 
nothing else, is what I think we've learned today. ClearGov would not be a school 
committee line item. It would be a district line item elsewhere because it's not a school 
committee action. 

Beverly: Okay, but that's Framingham ClearGov. That should be the city of Framingham, just like 
Burkline. Everything's in one building, everything. We could save money. 

Geoffrey: But not in our budget. Not in our budget. 

Adam: Yeah, that's a great point for a different line item. 

Geoffrey: To come back to the legal stuff, what do I make of this? I can see there's record requests 
of 27,000, is it this year, and there's 9,000 of school committee questions, which is us, 
where we have a question about how we're operating where we have to ask them, 
right? 

Joanna: Or coming to meetings. 

Adam: Right, so I don't have this memorized, but what I can tell you is, if you don't mind I can 
give members a little more of what I know. 
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Geoffrey: Right, let's look on that, this is SE questions, we'll look at that one. 

Adam: SE questions, so 910 and nine 917 were member HR questions. 1015 was... I'm trying to 
remember. 

Geoffrey: Well, just approximately without the details. 

Adam: Could 1015 have been the superintendent's question about whether he could personally 
endorse ballot three, that I asked you to move to his line item? 

Joanna: It could be. I'd have to look. I'd have to go through a lot of invoices line by line. 

Adam: So 1113's the Fuller thing. 1113 is advice from the city solicitor on how we properly 
endorse a ballot question. That I know. 1015 I don't remember off the top of my head, 
but I think it could be something I'm just forgetting. 13 I'll have to check. 910 and 918 
are HR situations that were meetings that multiple members were involved in with HR. 

Geoffrey: The ones, the 910, 918, 919? 

Adam: Yes, 

Geoffrey: So, that's multiple things with HR that's- 

Adam: With multiple members. 

Geoffrey: That was about how we do things. Is that- 

Adam: [inaudible 01:08:26] 

Joanna: Oh, yeah. 

Adam: Um- 

Geoffrey: What? 

Adam: I can't. 

Joanna: No. 

Adam: I'll get back to you. It's HR. 

Geoffrey: Oh, okay. You can only tell me, but it's legitimate. All this is legitimate school committee 
operation questions, correct? 

Adam: Oh, absolutely. 

Geoffrey: There's some stuff in here that's- 
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Adam: What percent is it of our entire budget? Seven point one percent of 190K. 

Geoffrey: Right, but it's some stuff that's confidential, that's fine. My question is how do you 
project to the end of the year, and how do we estimate a budget for FY20? 

Beverly: I just want to know is Brodeur- McGan, this Murphy and Rudolf, That wasn't in his 
memo was it? 

Adam: Correct. 

Beverly: So how do we pay for that? 

Geoffrey: Well, that's gone into HR now. 

Beverly: Is that because you have to pay for the attorney of someone that wins in a lawsuit? 

Adam: I'll go back to HR, so go to that section. 

Geoffrey: Can we do the SC questions one first though? That's where we're at. Brodeur's in the 
human resources one. 

Adam: He wants to stay in the previous page. That's where he still is. 

Geoffrey: Right, the school committee questions. My question is- 

Adam: He's still there. 

Beverly: Oh, okay. Sorry. 

Geoffrey: All right, so my question for that one is okay, we don't have these split up in different 
budgets, is it possible to do that? Or is it like we just say, oh, it should be 190 next year? 

Joanna: I think that's a Lincoln question. I don't know how to determine why they do it this way, 
rather than another- 

Geoffrey: How can we tell when something comes up- 

Adam: It's very hard to project from a where it is perspective. Separating it would be difficult 
for all the admins involved in billing. I think that's why it's streamlined to have one 
specific line item where all legal services for the district and school committee are in one 
section. If we wanted to break it down for a school committee specific line item, I think 
we could try. It just might be a tremendous amount of work for those involved in the 
billing process. 

Geoffrey: Well, my question is how repeatable are these things, like school committee questions 
that come up? Is it how we're functioning, what our authority is? 
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Adam: The type of questions that I have personally asked have all been about meeting prep. 
There's been very rare ones. But, it has been, as I mentioned, how do we properly 
endorse the Fuller vote so we're in alignment with OCPF and CFX law and all members in 
the public got a copy of that document. Recently, as part of our plans, we had an 
executive session recently to talk about the Farley building lease. I asked the question 
with our new city form of government specifically, who has a role beyond the school 
community, if anyone. Under town government, the board of selectmen had to also 
vote and sign the document. So, those are the types of questions to help us understand, 
just so we know. I mentioned earlier, does the mayor vote and sign on the collective 
bargaining agreements. Those are all the basic type of questions. There's only three or 
four I can think of. 

Geoffrey: So, my pragmatic approach to this would be whatever this is, if we're trying to estimate 
the new budget, we just take this scale to the end of the year at the same rate of burn 
and say it might be the same. What else can you do? To come back up to the record 
requests one, this is Messieurs Ron Alexander and Paul Sullivan. Is that it? 

Joanna: No, I don't... I can look for sure. I don't know off the top of my head. I would say that the 
majority of that is. 

Geoffrey: Yeah, so there are other people- 

Adam: I want to be clear that there are other people. We have one recently about Farley 
building, and then there's a couple, sometimes I've seen a couple on the meeting portal. 
Anyone can look- 

Geoffrey: They're public records. 

Adam: On the public records portal you can see who's, sometimes you have professors or 
students doing research projects, asking for things that would be included under this 
amount. 

Geoffrey: Right, so we have a big amount of money going out to that, 30 grand, to this point in the 
year, and we're, what, halfway through? 

Joanna: Yep, 

Beverly: So, do we get that back when you tell someone that it's over two hours it's gonna cost? 

Joanna: They don't ever pay. 

Geoffrey: Yeah, imagine that. It's very problematic because if you have to force them to pay, and 
then you get into all this legal battle, you'll say you're not really producing records and 
you're getting in the way. It bears some thing of... All these things here, all these lawyers 
are looking through emails trying to redact. Is that fair to say? 

Joanna: I can break this down further. I just was trying to do it in broad categories. 
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Geoffrey: No, I don't want you to spend more time. But, your gut feeling having a looked at this, is 
it emails or is it just a record? 

Joanna: Or minutes. I guess a lot is emails because there have been a lot of requests for those. 

Geoffrey: All right. 

Adam: Remember, we had requests for every email sent by someone in a month, and go for 
the first two hours, so that takes time. 

Geoffrey: My question is this is $30,000. We're halfway through the year, a bit more, but we could 
easily have $60,000 every year poured down this drain of public record requests 
because our attorneys are constantly looking through it. It bothers me. You got to say 
until we solve this problem, it's gonna be 60 grand a year. 

Beverly: If you don't pay your bill, do you have to give the- 

Joanna: If it's been under two hours of work, you can't- 

Geoffrey: You don't want to get into that. 

Beverly: You don't want to, okay. 

Geoffrey: So, you'd say, okay, again, this is when you'd have to project and say this is an 
allocation. Without a better analysis of what's happening here, and is this unusual, is it 
gonna repeat from year to year, you gotta assume that's a danger. You gotta budget for 
it at 60 grand or whatever it is. You could project it out. So, I can't say anymore about 
this because- 

Beverly: So should we keep it at what it is right now? 

Geoffrey: For the moment, yeah. Because until we have a better set of ideas as to what's 
happening, I don't want the meeting to go on forever. 

Beverly: Okay. 

Geoffrey: That's a very pragmatic way, I think the whole public records thing should be maybe 
better handled, but it seems like you have to have some review of what's going on 
there. When I was on the Newton school committee, we had a number of public records 
requests, but they were highly infrequent. It would be like the tab would ask for emails 
for this month because they were interested in a very specific topic, like how a 
decision's made. We didn't have all these requests coming in from a few people which 
are generating a large amount of money. All I care about is these are public records, so 
the cost to us can be ascribed to the particular people who are asking, and at least in my 
mind, I want to know how much we're having to pay out for individual people who are 
chasing us. 
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Beverly: Do we know how much is the cost to have a law clerk- 

Geoffrey: It should be a pro forma thing 

Beverly: -or have an intern from- 

Geoffrey: Here's the thing, if we could estimate, and I'm not saying you should do this, but this is 
what I'd really like. For each request that comes in, we have who's requesting it, and 
then what amount of cost legally in staff time it takes to handle that request. Then, to 
have a report at the end of the year saying how much did we allocate to that one person 
who's chasing us down over here. Then comes the thing, okay, we're spending a lot of 
money there. Is it becomes we're got a really bad process, and we're not responding 
properly, or what? If it's inevitable that we spend $60,000 a year because we have to 
redact lots of emails, we can't stop these things, then we have to do that until the state 
intervenes in some kind of way. We're stuck a bit, I think. 

Joanna: I don't have any answer at all for what is happening with that piece. 

Geoffrey: I could request public records of all of his emails for the last month today. Then, 
tomorrow I could request them for the prior month. 

Joanna: I know. That's what's been happening. 

Geoffrey: The next day, I could request them for the prior month, and then I could go to you, and 
then I could go to you. 

Joanna: Correct, which is what- 

Geoffrey: And then I could go to Natick and do the same. In fact, I could set up a little robot that 
would send in public records requests to all 351 towns and cities, person by person, and 
they would have to, in theory, respond. So, there's a problem of some sort. Now, I'm not 
saying there isn't some legitimate reasons behind this because there is. I know that Ron 
Alexander got started because there was a problem with the orchestra in Wellesley, 
where a person who was in the high school orchestra and doing a fine job had a fight 
with the fine arts director, and she was demoted into elementary. There was a huge 
ruckus about it, so Ron got interested at that point in how the school systems ran. 
Similarly, Paul Sullivan is interested because of things that happened in ice hockey. 

Geoffrey: So, I would say, and it may be in many cases, people initially have something that's 
somewhat genuine. Then, they begin to think that there's more. You can end up with big 
fishing expeditions to investigate corruption of the blah, blah school system, and so on. 
We can't do anything about it here, but we have to allocate some budget amount for it. 
It's a much bigger conversation, isn't it, that has to be done- 

Beverly: So, we keep it at that. Now, we're on to human resources? 

Geoffrey: Right. 
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Beverly: Okay. 

Geoffrey: So, let's project those two out, the records requests and the school committee 
questions to get some numbers at least, and then there's some other conversations. 

Joanna: Okay. 

Geoffrey: Maybe, is this currently in the FY20 budget discussions, what's going on with this and 
what do we do, or how do you see it going on? It's very uncomfortable. 

Adam: It is, and I wonder if having an open public meeting could result in making it worse for 
us. 

Geoffrey: Right, yeah. You can inflame people. 

Adam: People probably like being discussed at public meetings, so it's gotta be awful. 

Beverly: So, for HR, I said we spent 3,125 on Brodeur-McGan, and we spent 3,000 in Murphy & 
Rudolf, and those aren't in... I don't know these companies, law firms. Perhaps, I do 
know if we lose a lawsuit, we have to pay the attorneys, so maybe that's it. I don't know. 

Joanna: I can look into the detail. Yeah, it's not- 

Geoffrey: If you could check on that, when we're paying people that aren't our three golden 
attorneys. 

Beverly: Yes, that's $6,000. 

Adam: A lot more, there's one at the bottom of that section. 

Geoffrey: Yeah, 6850, 13, right? 

Adam: I asked this question once. As part of the contracts, there's a grievance and arbitration 
process for HR, so you don't use your own firm for those investigations or grievance 
hearings. You have to go external. That's what those are for. 

Geoffrey: Oh so we went- 

Joanna: And American Arbitration, I know what that one is there, too. 

Beverly: 7,000, 10,000, so close to 15,000 that I'm [inaudible 01:19:33] 

Geoffrey: For Brodeur-McGan plus others- 

Beverly: Murphy & Rudolf, just a question, I'm sure. 

Geoffrey: The question is what are all these HR things, just generally? 
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Joanna: I would say that most of them are arbitration pieces like that, or grievances that they 
have to call in, but I can, again, look into it. I just didn't break it into further- 

Geoffrey: So, this is where a staff person has a grievance and they get into that. So, it might 
involve the union somewhat. 

Joanna: Yeah, I don't mind making any of these calls. That's all coming from the HR department, 
so I can look into the invoices and what it says on there, but these aren't- 

Geoffrey: Are we a party to any of this? 

Joanna: I'd have to look through- 

Beverly: Before, with a lot of grievances, people would take it up through the superintendent, 
and then they could come to the school committee. But I know by policy, a couple of 
years ago, we voted that the buck stops with the superintendent. That's not special ed 
because special ed has to go to arbitration. Would it be cheaper, perhaps, if they went 
from the superintendent, went back to the way we used to, where we did hear- 

Geoffrey: The school committee heard all this stuff? Why would we want to? 

Adam: Under the previous contract, the school committee heard level four grievances out of 
Unit A. I believe, under the current Unit A contract we just ratified, that's now gone. So, 
it would be a Unit A contract negotiation effort to change it. 

Beverly: Okay. 

Geoffrey: So, we're out of the picture because this is staff machinations inside the whole big 
operation that is the superintendent's. 

Beverly: Right, but if someone doesn't get what they want, the result what they want, do they 
end up suing? Is this- 

Geoffrey: There's a privacy issue here. Why should the school committee get to know everything 
about the internals of a staff dispute with somebody? I'd feel real uncomfortable doing 
that, and I think it's- 

Beverly: I'm just thinking of [crosstalk 01:21:43] 

Geoffrey: That's what I regard as micromanagement of the school system. We should stay out of 
it. My question is why is all of this in our budget? 

Beverly: So by law, what does it say? 

Tiffanie: Is it just because it's a lawyer? 

Geoffrey: I'm just asking. 
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Adam: I'm not aware of any law that requires the actual placement of the line item. I'm only 
aware of the law I mentioned earlier that says that the school districts may use lawyers. 

Beverly: Usually, when they sue the district, even if we have nothing to do with it, it's always the 
Framingham school committee because we're the agent with- 

Adam: I see it as why not just create a separate page in the budget book that says legal services 
and a separate line item where all legal services go. Maybe keep SPED under SPED, since 
it's just so unique, but all the rest can be here. Then, process wise, the superintendent's 
administrative regulation just continues to be followed to manage costs and keep things 
coordinated. Then, if the bills can be improved, too, last steps, sorry, then it will help 
you do these reports to us and others. 

Geoffrey: Just to ask you, have you got any background on how legal was handled in prior years? 
Or- 

Richard: I remember I sat through a lot of level four grievances. 

Geoffrey: Was that a good experience? It sounds like a nightmare. 

Richard: Yeah, because in a lot of cases, all you learned was what was bothering people which 
was [crosstalk 01:23:12] 

Geoffrey: Right, it's like [crosstalk 01:23:13] to me to have any special expertise on that. Okay. 

Beverly: Sometimes we did meet a few times a year with the union, and they just wanted to be 
heard. Sometimes, they brought things to our attention, like systemic issues, and we 
worked [crosstalk 01:23:35]- 

Geoffrey: I'm fine with that, it's just public relations. 

Beverly: so we could have maybe [crosstalk 01:23:41]- 

Geoffrey: But you never found out the particular details of stuff where some lawyer was brought 
in on some case? 

Beverly: No. 

Geoffrey: So, I'm with you. I think there's a structural issue here. If the school committee shouldn't 
be getting involved in the underwear of all of these things here, it shouldn't be in our 
budget. Because when it's in our budget, that suggests that we actually have control 
over something. 

Beverly: Right, and we don't. 

Joanna: Right. 
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Adam: Yeah, but technically we have control over everything, so it's okay if it's in a separate 
line item elsewhere, in my mind. That's why I'm okay also separating it from the actual 
school committee budget. Of course, there's certain things that may be a school 
committee question that gets pulled out of it, but that's fine in my mind. I think the 
clear message that I want people to know, as someone who's pretty close to this as the 
chair, I think we're doing a tremendous job managing costs. For a 133 million dollar 
budget, keeping this below 200K is huge in a district of this size with so many issues. I 
think we're getting a great amount of value from our attorneys. 

Geoffrey: Yeah, and I'm not interested in, at this point, chasing that down, but I think if we get 
these things in the right place. We have no idea what's going on with these things, 
whether it's being done properly or this and that and the other, but HR certainly does. 

Adam: Yeah, by law they can't even tell us things. 

Geoffrey: Right, so it should be in their part of... There's a broader thing here, when we're going 
and saying that Inna and Lincoln should figure out about McKibben and the other things. 
This one, right, is another one to ask the same question as to why is it in our budget, 
because it makes us think we have something to do with this, and it doesn't seem to be. 

Geoffrey: But, I think your idea of having legal is one area. Then you can see all of your spending in 
one place. I think SPED separately, like appeals, what is it- 

Beverly: I know, through the years, the chair has a special relationship with the superintendent. 
If there were issues a lot of times the superintendent would tell the chair, for example, 
our insurance company says if you think there's going to be a lawsuit, you need to tell us 
first or we won't cover it. In those times, it's not public record, oh, we think this person's 
going to sue, but then you know to contact the insurance company. 

Geoffrey: That's, I think, perfectly good. Wasn't it the case that we didn't do that sometime? 

Beverly: Yes. 

Geoffrey: We got into trouble. 

Beverly: Mm-hmm (affirmative). 

Geoffrey: Well, who knows. So, that's that thing. I would like to put this big lump of stuff into HR 
so we don't have to estimate it, and they do. How do we know? How do I know? I don't 
know anything about what's going on here. It's like, oh, okay, how many battleships do 
we need? What wars are we fighting? I have no idea. 

Beverly: What do they do in Newton? 

Geoffrey: I have no idea. I never saw any of this stuff. I don't remember a thing about it. 

Beverly: So you didn't have the law. 
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Geoffrey: Hmm? 

Beverly: You didn't have legal expenses. 

Geoffrey: It was all in the law department at the city side. I honestly don't remember ever 
considering legal as part of our budget. 

Beverly: Okay. 

Geoffrey: It could be that I was asleep, but I don't remember that. It was all academic plus 
buildings and grounds and stuff. If we do that, that would be a nice way to manage this 
and give this problem to Inna. 

Beverly: Show [inaudible 01:27:06]. 

Geoffrey: Yeah. Wouldn't they appreciate the fact that this is part of their deal and should be part 
of their... I think the idea of putting it- 

Adam: Pass me this one, please. 

Geoffrey: This one? 

Adam: Yeah. 

Geoffrey: -putting this to Lincoln and Bob, to take this thing. You're gonna ask though, is that 
right? Are we putting it all on you? 

Joanna: I can. What else is on there? There's a list, I feel like, at this point. 

Geoffrey: With Adam as your wing person. 

Beverly: We'll have to get her a dozen roses. 

Geoffrey: Yes. You should just ask the question. You shouldn't bear the responsibility. 

Joanna: Then I'm just putting in a memo of recommendations based on also what they say for 
the whole committee to decide on the 27th, is that what we're- 

Geoffrey: I get the initial feedback on that, and then it will greatly change our budget. 

Adam: Yeah, but let's say, hypothetically, that she finds out from Lincoln and Inna tomorrow, 
yeah, you know what, it does make sense to separate this from the school committee 
budget in our mind and put it in a separate budget book. I would say recap that 
discussion recommended in your memo this Friday. 

Joanna: Got it. 
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Adam: If you're able to do it that quickly. 

Geoffrey: Right. It's just like Bob was bringing all the Chromebook acquisitions into central 
administration, rather than having them decentralize them, higgledy piggledy. 

Adam: I think that make sense separate from the school committee. Just look at the snapshot 
of this. Only seven point one percent of all legal spending are solely school committee. 
Yeah, you could say record requests are part of it, too, depending on the record. But, it's 
at least more than half, if not 75%, less is FPS admin. 

Geoffrey: More than half of it is something we don't know anything about. 

Adam: Yep. 

Beverly: I'd like to see the trends, too, for the last few years. Is there a reason we're getting so 
many more- 

Geoffrey: Which ones? To see if they're growing or what? 

Adam: Yeah, you're right. This HR budget could be very similar to the last few years or 
different. We just don't know. 

Beverly: Right, but that would make us know- 

Geoffrey: But, they would know because they've got the knowledge of what's happening. They 
could then make an assessment of why it's going up and advise the superintendent to 
maybe change your practice internally or something. Okay, I'm very comfortable with 
this. 

Beverly: With IBB, did we have less money for the attorney's with IBB? Or is it the same? 

Adam: At least from the year before we started, I started with these folks, it went up 50,000 
more in the budget because of it being a negotiation year. 

Beverly: Oh, okay. 

Adam: That $50,000 line item for FY19 was not in FY18 at all. 

Beverly: Right, but I'm saying three years before. How much did we say we have in IBB. 

Adam: That I don't know. Oh, like anchor point versus [inaudible 01:29:47]. 

Geoffrey: Right. 

Adam: Well, actually, it'd be 2012, right, because you had IBB last time? It'd be going back six 
years. 
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Beverly: Yeah, that's right. 

Geoffrey: The next one is the superintendent slash dis. What does dis mean? 

Adam: District? 

Geoffrey: Our district? 

Joanna: Oh yeah, sorry, yes. 

Geoffrey: You're not dissing the superintendent? 

Adam: Oh, here it is on this one. It says district. 

Beverly: You won't do that for long. 

Geoffrey: That's a relief. 

Beverly: He'll like that. 

Geoffrey: What's this one? 

Joanna: If it says Nancy or Amy or Dr. Tremblay, it's contacting them. I tried to lump it in that. I 
could always do different categories. It may take a while to do it again. I was just trying 
to make some general ones where that was the majority of what was coming up. 

Geoffrey: Do we know anything about what's going on in that one? 

Joanna: I'd have to look through the line items and get you examples of exactly- 

Geoffrey: Why isn't that part of the superintendent's legal budget? 

Joanna: I don't know if he has his own legal budget. Does he? 

Adam: This is it. This is the superintendent's legal budget. 

Geoffrey: Again, why don't we shift this. It sounds like we're losing control over all this money and 
sending it into the- 

Beverly: By law, does it say the school committee is the agent or something? If somebody sues 
us, they don't sue the superintendent. They sue the Framingham school committee. 
We're above, he works for us. 

Adam: To me, that's separate from where the line item is housed. 

Beverly: Okay. 
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Adam: I don't think it matters where we house the line item. Yes, we'll fact check it if there's a 
decision to move it, but we still, as a school committee, have the same responsibilities 
and roles whether this is in a line item that is part of the budget book in a separate 
category or lumped into all school committee expenditures. 

Geoffrey: All of the superintendent stuff, I don't know anything that he's doing. I can't tell if that 
spending's sound or projected into next year. I'd have to go to Bob and say, "What do 
you think?" Therefore, wouldn't it be better for Bob to be the one who's estimating it? 
We have approval over the budget. So, if we think the superintendent's putting too 
much money into that thing, we'll see it. I don't think we're losing control, but we're 
putting projections and planning where it should be. 

Beverly: Okay. 

Geoffrey: It sounds like a very good argument, doesn't it? 

Beverly: It's wonderful. 

Geoffrey: It sounds like we're reducing all of the stuff we have to deal with. 

Adam: In a more efficient way, I think. 

Geoffrey: Yeah. We're putting things where people who actually manage them can manage them 
and give us good advice as to what it should be in the budget. We actually can't project 
any of this. That's what makes me uncomfortable. I can't tell you what it's going to be. 

Beverly: We used to, in executive sessions, we used to have our attorney there and say, "What 
are the pending lawsuits? What are about to whatever." We did know what was going 
on. Not details- 

Adam: I don't see this changing that, though. We still can do that as often as we want. It's just 
how they get paid will be in a different place. 

Beverly: Right, but he said he wouldn't know, but we used to know. 

Adam: I think he's saying when it goes to us. Some of these things that the superintendent's 
asking for are part of the day-to-day. Maybe it's a dispute with a parent or something 
that we would never know. 

Geoffrey: Right, and if the superintendent, in his budget, put a million dollars into his budget line, 
we would not approve it. 

Beverly: We'd question it. 

Geoffrey: Right. He gets to defend it to us, and HR gets to defend it to us. It has the proper 
responsibility in the right place. 
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Beverly: All right. 

Geoffrey: Well, this is simplifying our life, isn't it, slightly? Because I thought this was- 

Tiffanie: It's simplifying our life now, but complicating Joanna's. 

Joanna: No. 

Geoffrey: All you have to do is ask the question. 

Joanna: Exactly. 

Adam: I also will say I hope this deep dive simplifies it for the whole committee when we're on 
camera Wednesday night. If we get into it at this level of detail with the whole 
committee, that's fine, but I don't know if the public cares about this versus other things 
that we do. If we talk about this for an hour and a half on camera, it's gonna be- 

Geoffrey: Which we could. 

Adam: -which we could. I mean, fine, we do it once. We check the box. We get it done. Let's do 
it. But, I can see this dragging on and on. Let's all be a team with the finance 
subcommittee. 

Geoffrey: We can spend 15 minutes talking about $100, like to buy the audio recorders. 

Adam: Or 30 minutes talking about ten, 15, or 20 dollars of negative food balance. Sorry, 
Tiffanie. 

Geoffrey: It's like if you get on the blogs and you talk about leaf blowers, 300 people will come in 
with an opinion about they're noisy or they're not, electric or not, and environmental 
things or not. You talk about, well, what about investing in the infrastructure for the 
water system, which was like 50 million dollars, and we didn't do it at all in the 90s. No 
one knows what's going on. We don't want to invite a lot of discussion about small 
things. 

Joanna: What items do you want me to bring to the packet? Just the recommendation things or- 

Geoffrey: If you could somehow finagle getting rid of these things out of our budget and putting it 
into the superintendent's thing, then it will simplify the whole discussion. 

Joanna: I mean, do you want the other stuff in the packet or just the recommendation piece? 

Adam: Like these? 

Joanna: Right, yes. 

Adam: What do you think? 
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Beverly: [inaudible 01:35:10] too? 

Adam: This is the school committee as a whole, like cost centers, and this is the one of just 
legal. 

Beverly: I didn't get it. 

Geoffrey: Well, it has to be somewhere in the look, but- 

Adam: I personally think that she did all this work. It's a [crosstalk 01:35:25] meeting. Why not 
put it in the member packets too, as well as the superintendent's memo. I like this 
document, but it needs some work, I think, based on today, to streamline it a little bit. 

Geoffrey: But, if we're trying to shift these out of our budget. This is our budget. 

Tiffanie: Yeah, especially line by line, they're gonna question every single line. 

Geoffrey: Here's the thing in my mind. I thought you were suggesting this, if we could simplify it by 
moving these things out. 

Adam: I was talking about for FY20, which is a little different. This is a record of what's currently 
happening in FY19. Members want this type of insight to plan for FY20. But, if there's a 
way for her memo to already have it streamlined and say next year, human resources 
and the superintendent, anything legal, will be in a separate line item. 

Geoffrey: Right. In fact, the correct way to do this, although it sounds very appealing to do all 
these changes, we have to bring it back to the school committee and say, "This is the 
way it's currently structured. What we recommend is it's moved out into these 
particular ways." 

Beverly: Just for budgeting, too, we're building a 98 million dollar school. Will there be more 
legal questions with everything going on? 

Adam: Yes, but the great news is that that's part of the 98.3 million dollar budget. 

Geoffrey: That's their budget. 

Adam: It's managed by the school building committee. 

Geoffrey: Done with that thing. 

Adam: By the way, let me just say on that note, anytime I've had any questions in my role as a 
Fuller building committee member, I've made sure that the right lines were billed, and 
I've gone through their process with Dave Miles. 

Geoffrey: So, we get down to negotiations. Why we got negotiations in here, wasn't that 
somewhere else, as well? 
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Joanna: IBB is in another piece. I could try to lump it together in that section. I just had it under 
legal. That's right. 

Geoffrey: So, negotiation had 50 grand, and that has 21 grand. What's the difference between 
Lincoln- 

Joanna: Legal versus IBB facilitators. 

Adam: There's three specific negotiation fees, in general. Food, IBB facilitator, and legal review 
of negotiations and legal staffing. 

Geoffrey: I've got it. Okay, that makes sense to me. So this is the legal part of negotiations. 

Beverly: We don't need any food. 

Joanna: Right, we don't need any food. 

Beverly: We don't need any food. I mean, [crosstalk 01:37:35]. 

Geoffrey: So why was Petrini in that? 

Adam: That was Beverly's question earlier. That was about the mayor's role as a school 
committee under city model and what her role would be for the Unit A and other 
contracts and voting and so forth. 

Geoffrey: So, that belongs in our budget, right? That's negotiations we know something about. 

Adam: Mm-hmm (affirmative). 

Geoffrey: I have the happy feeling I kind of understand what I need to understand about this. 
We've reached the end of this document, right? 

Joanna: Yes. 

Geoffrey: Has anyone got any questions? 

Richard: Why? 

Beverly: If you ask us, we'll find some. 

Tiffanie: You shouldn't have asked. 

Adam: I'd also like to add or any suggestions for the superintendent's legal memo that he's 
gonna finalize for packets on Friday. The only addition that I'm aware of that he's gonna 
make that wasn't in today's packet... You mind if I grab this? I haven't got a copy. The 
city solicitor, as part of the transition to city government, was asked to do an 
engagement letter with each of the municipal departments. So libraries, DPW, they're 
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all doing their own one-pager on what they do for him. He has one that, I'm waiting for 
the final draft, but he's gonna give us one for the school committee that will summarize 
exactly what this says on what the city solicitor does for us. On the last page, how the 
scope of work aligns. 

Geoffrey: So, this is Petrini does for us such and such. 

Adam: Yep. 

Geoffrey: It formalizes these things so we- 

Adam: It formalizes the board of selectmen vote from decades ago and the mayor's 
appointment of a city solicitor to add a little more meat to what practice has been 
happening. 

Geoffrey: Also, it means that we have established and verified the attorney-client relationship. 

Adam: Well, we've always had that, though. 

Geoffrey: Right, but it's just another piece- 

Adam: I know. It's best practice. It's absolutely best practice to have that letter. 

Geoffrey: So, when someone asks for those emails between our attorneys and us, the answer is 
no. Flat, right, because that's where part of the fighting is right now. 

Adam: Attorney-client privilege, right. 

Beverly: So, as our fiduciary ability, we really should see the contracts. I'm thinking of one law 
firm that said the first few years we will not charge you transportation, like back and 
forth to this. I'd like to see if we are being charged. 

Adam: It's in the drive. All the legal contracts that this community, this 2018-19 term, inherited 
have been on the drive for months under the leases folder. 

Beverly: Why didn't I see it? 

Adam: It's titled Leases, Contracts, Support Agreements, I think, is the folder Joanna created 
when she was hired. 

Joanna: Yeah. 

Beverly: So that's under Team drive? 

Joanna: Yep, under our reference. 

Geoffrey: Reference material. 
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Adam: In that, it does specifically say Morgan, Brown, & Joy will not charge for travel time. The 
billing process that I've been told is before it even gets to Geoff and Tiffanie as warrant 
signers, the superintendent and Lincoln both initial, or at least one of them, you might 
know more, initial all legal bills to make sure that they're okay with it before it even gets 
to the warrant signing process. So, there's a lot of oversight. 

Tiffanie: Yeah. Lincoln is typically the one that does it. Because Lincoln was gone today, Debbie 
said, "I signed all of them. I looked at all of them." 

Adam: Yeah, that's an extra layer of oversight to make sure that he's not charging for mileage. 

Tiffanie: Right. 

Geoffrey: We have contracts that relate to the services they're delivering to us for all these three 
lawyers? Or just for Petrini? 

Adam: For Petrini, he's giving us an engagement letter but we are covered by the blanket 
[crosstalk 01:41:07] town meeting. 

Geoffrey: But we have contracts in the drive, is that- 

Adam: Not for Petrini. 

Geoffrey: Who do we have it for, is it Morgan- 

Adam: For Morgan, Brown, & Joy, and an engagement letter for Phil Benjamin. For Petrini 
Associates, I don't have it but, whenever he was hired by the board of selectmen in 
2001, there's a contract that indicates that it's all municipal departments. 

Geoffrey: Right, but this will be updating and provide us a current Petrini document. 

Adam: Exactly. 

Geoffrey: Cool. So, we're good on all of that. It seems like in the next school committee meeting, 
we're gonna discuss our budget. How is that gonna go? How is that structured? 

Adam: I think we should go over Joanna's memo to guide us, without you being on camera, 
because I know that's not part of what you want. 

Geoffrey: Right, we don't want to have you cross-examined by anybody. So, you give a memo 
which describes this budget, and then we can engage in the discussion that says well 
why is this in our budget. We bring the discussion we've had here- 

Adam: I think that you reporting out on this meeting might be a good start. 

Geoffrey: Okay. 
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Adam: With her memo and everything else we gather as part of the packet the members will all 
read, you as the finance chair recapping this. 

Geoffrey: When's the next school committee meeting? 

Adam: Next Wednesday. 

Geoffrey: Next Wednesday. 

Joanna: The 27th. 

Geoffrey: Right. Well, I'll get my transcript and I can make some kind of summary of it. Well, I can 
get the minutes done for this meeting rapidly and- 

Adam: Okay, the way it's listed on our agenda is FY20 budget discussions. We have a few other 
non school committee budget things, and then it says school committee budget 
parentheses consultants, printing, office supplies, just a list of each cost center and 
then, later on, legal. 

Geoffrey: Legal's the only one that, the other bits, I think, are very straightforward. We get the 
consultants out to Lincoln and stuff like that. In your memo, you're gonna describe what 
the current structure is and what part of your memo talks about FY20. It estimates- 

Joanna: Right, and then with the suggestions that we just put over here, budget things in 
different spots? 

Geoffrey: Right. The burden of that is, I don't want to put a big burden on you is the only- 

Adam: I think she should work with you on aligning your recap. She could say, with your text or 
something, "As discussed by the finance subcommittee, it was recommended that the 
McKibben line item be moved, that this be moved, that legal be moved to a different 
department listing. And separately, after reviewing printing expenses for this year, 
which was X I believe, but next year it should be Y. After reviewing consultants, last year 
it was X. I believe it should stay the same." Those type of lines are what I was 
envisioning. 

Geoffrey: So you're narrowing the structure of it and then the changes suggested for FY20, 
including amounts, and recategorizing things into other parts of the budget. You and I 
can work that so we get a coherent- 

Adam: A quick time check, just for your recorder and not go over two hours, 17 or 16 more 
minutes. 

Geoffrey: Yeah, I'm good. We're pretty much done except for what, let's see the agenda. 

Beverly: Do you have more professional development besides that once a year thing? 
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Joanna: I think there's another one, but it's next week. I think when our meeting is. I can't 
remember when it is, but I remember what it's on. I can look for more. 

Beverly: Okay. 

Geoffrey: All right, so we're done on this budget, and that's the plan that we have. Future 
subcommittee meetings, we'll, I think, play it by ear, depending on Lincoln being around 
and when he comes up. But, it would be about the weigh station for the budget book. 
He's supposed to tell us when they've done a major update. Then, probably, we should 
meet and go over that, or something like that. That's my guess, but I think play it by ear 
on that. Happy? 

Beverly: Yeah. 

Tiffanie: Yeah. 

Geoffrey: Other business, I have no other business, although we didn't talk about various other 
things in the last subcommittee meeting. It should be having Lincoln there in order to 
discuss those things. So now, it's just down to approval of the minutes. So, if you want 
to take a few minutes to read the minutes, then in a minute, I'll get you to vote on the 
minutes. 

Tiffanie: I wasn't here for this one. 

Geoffrey: You weren't here, so you can't vote on them. 

Beverly: You can, if you wanted to. 

Geoffrey: Well, there's an ethical consideration. We'll leave it up to you because we trust your 
judgment. 

Adam: One of the first questions we ever got a legal opinion on was what's the process for the 
2018 members to vote on 2017 minutes. The answer was any member can vote 
however they want. However, it's common practice to abstain from meetings you 
weren't at. 

Geoffrey: Right, it's like how can I vote that they're accurate if I wasn't there. 

Beverly: Glenn said if you believe in the integrity of the person taking the notes, and in this case, 
it's recorded, so you could. 

Geoffrey: Just as a note, I do have the verified, validated transcript of this meeting, and I have the 
recording. It went over a little bit, so I got to get a bit of splitting stuff for the recording 
and split off the end. What I'd like to do is publish that recording and the transcript, 
once I've got it. I'll put the transcript, it's actually in our drive, for this meeting. So, you 
can look at the transcript and you'll see what it is. That's my plan, going forward, is to 
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publish, put along with the minutes on the website, the MP3, which is the recording, 
and the document, which is the full transcript. 

Joanna: Okay. 

Adam: I'm almost done with these. Before we adjourn, on other business, I don't know if now is 
the time or in the future to give the subcommittee the update on your meeting with 
George King and the idea you both had to maybe have a joint meeting with the city 
council's finance subcommittee. 

Beverly: I was wondering about that. 

Geoffrey: Well, I thought Lincoln might be good to have. I don't know. I can talk to him. We can 
tell you. It's not on our... Well, it's our other business, then, you want to know about 
George King, right? 

Adam: Yeah. It's not anything to vote or deliberate on. It's more just for awareness and to talk 
about future scheduling. 

Geoffrey: All right. Well, while you're doing this do you want to read and listen or- 

Adam: I can multitask. 

Geoffrey: Can you walk and chew gum? 

Beverly: I'm done with reading. 

Geoffrey: Okay. 

Beverly: Do I make a motion? 

Geoffrey: No, we're not there yet, because we're about to do other business which is more just 
discussing. 

Beverly: A motion to approve the minutes, though? 

Geoffrey: That's the next one. Now I'm gonna talk about the George King meeting. 

Beverly: Sorry, I should have tabled the [crosstalk 01:47:58]. Sorry. 

Geoffrey: I'm being precise. Just a rough idea, I had coffee with George. I was telling him the 
process which we're going through, where we have the Google document where it's 
being fleshed out. It's a means by us to transmit what the budget is in detail. I told him 
it's got much more detail, or will have, than last year's so he and the council will be able 
to drill down. We'll have all the FTEs set up by school and otherwise, which is what 
Lincoln promises us. It's really a transparent thing. Also, we'll have a breakdown of 
where we're spending our money, what's the increase due to. I went through the thing 
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of three and a half percent COLA in the middle year of the contract. He indicated some 
concern about that. But, it seems like this was fronted to the council ahead of the 
memorandum of understanding being signed, wasn't it? 

Adam: Yeah, the superintendent reached out individually to every councilor to give them a 
heads up this was in the works and to let him know if they had any questions and 
offered an individual meeting. That was done before the union ratification and school 
committee vote. 

Geoffrey: That COLA is public record now, right? 

Adam: Yep, just one fact check though, it's not a COLA of three point five. It's a COLA of two 
percent, and then one point five percent of extra learning time, so more money for 
more work. We're requiring them to work longer hours. 

Geoffrey: They refer to it as a COLA, though. 

Adam: Technically, in the line item budget process, yes. But I just wanted to raise that- 

Geoffrey: The COLA in the first year is one point five, in the last year is seven point five? 

Adam: One point six five. 

Geoffrey: One point six five, and in the middle it's three and a half, but it is this split. It's made up 
of two pieces, which is the COLA, the cost of living, plus the amount of money that was 
needed to pay for the additional 15 minutes for each day for each elementary school 
teacher. The way you look at the budget when, say Bob comes in and says, "Oh, it's so 
many percent," you say well, for this year, that much percent is COLA, this percent is 
due to the additional instructional time which our kids are now getting, and then 
whatever else. This is what I would like. 

Geoffrey: I told George, this is the way we want to do it. Then, when you start cutting us, we'll say, 
"Oh, well we just lost that, or we just lost that." I said, "That's the way we're doing it." 
But we- 

Beverly: It's also for equity, so every teacher will be in the building for seven hours. 

Adam: Exactly, great point. 

Geoffrey: They're all on the same level. I didn't say that to George, but that's part of the thing. 

Beverly: Right, so it's 15 minutes extra for the children, but it's extra time for professional 
development. 

Geoffrey: Right, and that comes into the budget book narrative. 



  

 

190219_1701 (Completed  02/21/19) 

Transcript by Rev.com 

Page 62 of 65 

 

Adam: That was inequity for the official time. Teachers are doing so much work, working 
beyond the contracted hours. You had, I think, 6:15 for one level, 6:30 and 6:55. Now, 
it's seven, seven, seven, across the board for equity, no matter what level you work in. 

Geoffrey: I said to him that we're asking questions, like when Bob did his zero-based budgeting. 
Let's see the time here. 

Adam: This one. Nine minutes to go before you trip our transcript issue. 

Geoffrey: Right. When he did his zero-based budgeting, the question to Bob goes, "Okay, when 
you did zero-based budgeting on resources, okay what did we gain? When you did your 
zero-based budgeting on staffing, what did you gain?" I mentioned the two or so 
floating teachers who didn't have any classes that Bob discovered. I'm trying to tell 
George we're transparent. The other thing was, I said, "We currently have a placeholder 
of $100,000 for turnover savings, which is far less than it actually is." I said, "My 
impression was, in prior years, this was somewhat hidden." 

Beverly: We called it breakage. 

Geoffrey: Breakage, but it was hidden. They said this is the increase we want, assuming that 
everyone remains. Whereas, if you go into Newton, you'll say we assume everyone 
remains except the ones who retire. They have turnover savings of between one and 
two million dollars every year put into the budget as a savings. That's what's gonna 
happen here. This is the notion this year. We're gonna be explicit about it. When you say 
you've got this, where Bob is on the budget now, if you can say it's that much, but then 
we've got the turnover savings. That's a million less. It makes more sense in the 
narrative to be transparent. 

Geoffrey: So, I said to George, "This is what we're doing. We're being upfront with you. We're 
gonna not hide this." He says, "Well, yes, right." Then he said to me, "Well, there are 
other things you know. Like when I was principal, I always could get along without the 
aides." So, he made a particular thing about justifying aides. I passed that along. The 
special needs department will look at that and any other aides that we have around. 
But, the thing is, we want to have a good rapport with transparency of information. 

Geoffrey: The notion I suggested, which was your suggestion, that we have a joint meeting of his 
subcommittee and this subcommittee with Bob and Lincoln there, and we go over all of 
this stuff. They can ask any questions- 

Adam: And all of the department heads where we expect questions- 

Geoffrey: Yeah, as appropriate- 

Adam: -like on aides or any other topic that they dive into. I think this will really help because a 
lot of their concerns are simply that they just don't know because it's not their area. So, 
let's teach them and be transparent and give them the facts. 
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Beverly: How many extra students are we anticipating next year? 

Geoffrey: All those things. 

Adam: And the [crosstalk 01:53:42] king, it's all [crosstalk 01:53:44]- 

Geoffrey: What are the drivers, what's the population increase, and they can ask any question 
they want. As compared, I argued at him, to what you'll get on the city side. You're 
gonna get full transparency as well as we can do it here by these mechanisms. But I said, 
"I would argue, in our defense, that we have a strategic plan. We've done zero-based 
budgeting on resources, zero-based budgeting on teachers. We've invested in correct 
things, like the two-way Portuguese program and the ACCEPT transportation. Instead of 
getting a $500,000 increase, we're saving $300,000. So, we're working really hard to get 
value for dollar here. I would say we're trying to be transparent and upfront about that." 
"And I cannot," I said, "see the comparable process on the city side." I know the mayor 
says we're- 

Beverly: What I'm hearing is, "Well, we're giving you a new school." 

Geoffrey: Yeah, but that's spit in the wind. 

Beverly: I know. That's just spit in the wind. That's the- 

Adam: Thank you for that recap. If I may- 

Geoffrey: Yes, I'm done on that. We have to quickly- 

Adam: -really quickly just talk about the schedule. So, just so everyone knows, our budget 
timeline, we have two main school committee meetings coming up on the 27th of 
February and March 6 to just do that deep dive budget discussion on all those topics 
we're all aware of. Then we have the March 20 public hearing on the budget. Then, two 
weeks later, we have April 3, the vote to submit the budget book and the request to the 
mayor. My thought is the subcommittee meeting that we would have with George's 
subcommittee should be as early as possible, in my mind, so we don't get in the way of 
last minute changes of the budget book or anything. So maybe, the week of the 11th of 
March would be something to look at? That way we have our school committee two 
meetings, open session- 

Geoffrey: I go for that because it's best to front to them where we're at. It will also make our 
process go faster. If we've got that meeting there, then Lincoln and Bob have to have 
their act together. 

Adam: Yep. I think that's also the week, this was Geoff's recommendation I passed on to the 
superintendent, I haven't heard back yet to be clear, to be sure, but recommending that 
he have his own community forum to present his budget PowerPoint and plan to the 
community and seek input before the school committee public hearing. That was a step 
that didn't happen last year. 
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Tiffanie: So my request would either be to do it on Monday or do it on Friday. I have my surgery 
on the 12th. 

Geoffrey: Oh, okay. 

Tiffanie: I would really like to be here. I'm having my second cataract surgery. 

Geoffrey: Watch out. Then she'll be able to really see you, probably. 

Beverly: So, March 11th is school building authority. 

Adam: But none of us are on the school building committee except for me. I would skip that 
meeting and have Noval vote for me, as he can for that meeting because this to me is 
very important. The only thing on the evening of the 11th, though, is the FTA is having 
that school statewide funding rally that night. 

Beverly: Oh, yeah. 

Geoffrey: Right. I've got three minutes here. 

Adam: It doesn't mean we can't have a meeting at 7:30. 

Geoffrey: We good? 

Adam: I'm good, sorry. 

Geoffrey: I would like a motion to accept the minutes from somebody? 

Tiffanie: So moved. 

Geoffrey: That's by, who are you? 

Tiffanie: Tiffanie. 

Geoffrey: Tiffanie. 

Beverly: Second. 

Geoffrey: And you are Beverly. Okay, all in favor? Aye. 

Adam: Yes. 

Geoffrey: Unanimous, okay. I think we have nothing else to talk about, we'll adjourn. So, motion 
to adjourn? 

Adam: So moved by Adam. 
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Beverly: Second. 

Geoffrey: Adam. Second by Beverly. All in favor? Yes, okay. We are adjourning at 6:02. 

Adam: Great meeting, thank you. 

 


